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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

I. Updates to the Triennial HSP

This is the second year of Fiscal Year (FY) 2024-2026 Triennial Highway Safety Plan (3HSP).
This Annual Grant Application is for fiscal year 2025.

In addressing 23 CFR 1300.12(b)(1)(i)(B), Texas has no adjustments to our countermeasure
strategy for programming funds. In addressing 23 CFR 1300.12(b)(1)(i)(B), Texas does not
wish to adjust our strategy for programming funds. The current strategies are effectively
guiding the execution of the Texas’s programs and in selecting annual projects to meet those
performance goals.

In addressing 23 CFR 1300.12(b)(1)(ii), Texas will not be adding performance measures or
updating the traffic safety problem identification. None of the common performance targets
or any of the other existing performance targets are being amended.

Texas conducts ongoing evaluations on the effectiveness of the countermeasure strategies
and performance measures through monitoring and yearly project grading.

IT. Project and Subrecipient Information

Overview

Each year, TXxDOT's Behavioral Traffic Safety Section (TRF-BTS) requests proposals for Texas
Highway Safety Plan projects through its annual Request for Proposals (RFP). The RFP was
posted on the Texas Register. Proposals were solicitated between the period November 10,
2023, and January 04, 2024 from state and local governments, educational institutions, and
non-profit organizations eligible for General Traffic Safety and Selective Traffic Enforcement
Program (STEP) grants.

We requested project proposals to support the targets and strategies of the Texas Traffic
Safety Program to reduce the number of motor vehicle related crashes, fatalities, and
serious injuries in Texas.

We contract with media agencies to create traffic safety campaigns and partner with law
enforcement to support these campaigns through high-visibility enforcement mobilizations.

Traffic Safety Program Areas

AL | Alcohol and other Drug Countermeasures
CP | Community Traffic Safety Programs
DE | Driver Education and Behavior

EM | Emergency Medical Services

MC | Motorcycle Safety

OP | Occupant Protection

PS | Pedestrian and Bicycle Safety

PA | Planning and Administration

PT | Police Traffic Services

RS | Roadway Safety

SB | School Bus Safety

SC | Speed Control

TR | Traffic Records
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Alcohol and Other Drug Counter Measures AL

Goals

To reduce the number of alcohol impaired and driving under the influence of alcohol and other drug-related
crashes, injuries and fatalities.

To reduce the number of DUI-related crashes where the driver is underage 21

Strategies

Educate the public and stakeholders on the use of interlock devices and other alcohol monitoring technologies
for DWI offenders.

Improve adjudication and processing of DWI cases through improved training for judges, administrative license
revocation judges, prosecutors, and probation officers.

Improve and increase training for law enforcement officers.

Improve anti-DWI public information and education campaigns including appropriate bilingual campaigns.
Improve BAC testing and reporting to the State's crash records information system.

Improve DWI processing procedures.

Improve education programs on alcohol and driving for youth.

Increase and sustain high visibility enforcement of DW1 laws.

Increase enforcement of driving under the influence by minors laws.

Increase intervention efforts.

Increase public education and information, concentrating on youth age 5-13 and 14-20, including parent
education on drinking and driving.

Increase the number of law enforcement task forces and coordinated enforcement campaigns.
Increase the use of warrants for mandatory blood draws.

Increase training for anti-DW| advocates.

Project Descriptions
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-BexarCoD-G-1YG-0106 SAT Bexar County District Attorney's Office

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement

Title / Desc. Bexar County No-Refusal Initiative
Bexar County District Attorney's Office No-Refusal Initiative on misdemeanor DWI related charges by providing
blood draw supplies and prosecutorial assistance.”

Communities Served :  Bexar County

Objectives
= Provide 30% prosecutors handling DWI related offenses attending training by end of grant year by

9/30/2025

= Produce 12 press releases for local media on a monthly basis with data related to the No Refusal
program by 9/30/2025

= Obtain 1525 convictions on cases of those individuals charged with misdemeanor DWI by
9/30/2025

= Obtain 1500 pleas on misd DWI cases, reducing the number of hours police officers are required to
testify by 9/30/2025

= Analyze 2800 voluntary breathalyzer tests from those arrested for misdemeanor DWI related
offenses by 9/30/2025

= Analyze 4500 arrest records of individuals charged with misdemeanor DWI related offenses by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5BAC  $24,773.00 $0.00 $0.00 $20,077.30 $44,850.30
Planned Activity Name District Organization Name
2025-DentonPD-PG-00002 DAL City of Denton Police Department

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. DWI Phlebotomy Program

An in-house phlebotomy program to aide in obtaining blood draws for impaired drivers in a timely manner.

Communities Served :  Denton County

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $150,000.00 $0.00 $0.00 $37,500.00 $187,500.00
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-Mission-PG-00003 PHR City of Mission Police Department

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. DWI Phlebotomy Program

An in-house phlebotomy program to aide in obtaining blood draws for impaired drivers in a timely manner.
Communities Served :  Hidalgo County

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $149,999.78 $0.00 $0.00 $37,558.10 $187,557.88
Planned Activity Name District Organization Name
2025-FortBend-G-1YG-0079 HOU Fort Bend County District Attorney’s Office

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Stop Impaired Drivers: Fort Bend County District Attorney's No Refusal Program.

To educate citizens of the dangers of impaired driving and to reduce the number of impaired drivers by
continuing a No Refusal Program for major holidays.

Communities Served :  Fort Bend County
Objectives
= Produce 7 Press releases/events about the No Refusal Program by 9/30/2025

= Coordinate 25 Nights of No Refusal operations by 9/30/2025

= Train 125 Local law enforcement with intoxicated driving training events by 9/30/2025

= Collect 12 Data sets obtained pursuant to blood search warrants executed monthly by 9/30/2025
= Obtain 100 Blood search warrants or consentual blood draws against DW| suspects by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5BAC $41,626.55 $0.00 $0.00 $10,406.81 $52,033.36
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-HarrisDA-G-1YG-0132 HOU Harris County District Attorney

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Search Warrants Stop Impaired Drivers: Harris County District Attorney's Office No Refusal
Program

Utilizing prosecutors and administrative assistants from the DA's Office for the sole purpose of expediting the
blood search warrants process for officers who are investigating impaired drivers.

Communities Served : ~ Harris County

Objectives
= Develop 1 Strategic Operation Plan by 11/30/2024

= Coordinate 250 Shifts of No Refusal by 9/30/2025
= Conduct 30 Press Release/Media Events About the No Refusal Program by 9/30/2025
= Obtain 2300 Blood Search Warrants for Arresting DW|1 Officers by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $257,600.68 $0.00 $0.00 $64,400.18 $322,000.86
Planned Activity Name District Organization Name
2025-HarrisDA-G-1YG-0134 HOU Harris County District Attorney

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Intoxication Source and Prevention

I.D. locations engaging in over service and sale of alcohol to minors along with police investigation; facilitating
proper charges. Using civil law to augment law enforcement at problematic locations.

Communities Served :  Harris County

Objectives
= Conduct 15 Training Sessions to Local Law Enforcement and Retailers by 9/30/2025
= Develop 1 Strategic Operation Plan by 11/30/2024

= Distribute 10 Press Release/Media Events about the intoxication Source Investigation and
Prevention Program by 9/30/2025

= Participate in 50 Criminal Complaints Filed Against Alcohol Source Establishments and/or
Individuals by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M50T $247,146.86 $0.00 $0.00 $121,729.04 $368,875.90
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-MCDAO-G-1YG-0012 HOU Montgomery County District Attorney's Office

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Search Warrants Stop Impaired Drivers: MCDAO No Refusal Program

To provide prosecutors, nurses, support staff, and equipment in either a central or mobile location to draft search
warrants and obtain blood samples from DW!I suspects who refuse a scientific test.

Communities Served :  Montgomery County
Objectives

= Conduct 68 outreach activities to educate the public on No Refusal and Driving While Intoxicated
(DW1) by 9/30/2025

= Conduct 120 No Refusal Enforcement Operations during the fiscal year by 9/30/2025

= Evaluate 150 No Refusal blood search warrant cases to determine the samples effect on disposition
and efficiency by 9/30/2025

= Train 12 groups of law enforcement officers or agencies on Driving While Intoxicated (DWI) and No
Refusal by 9/30/2025

= Evaluate 800 Driving While Intoxicated (DWI) arrests for the suitability of getting a blood warrant by
9/30/2025

= Acquire 300 Blood Samples from Driving While Intoxicated (DW1) refusal suspects during No
Refusal Operations by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $139,899.00 $0.00 $0.00 $100,840.30 $240,739.30
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TABC-G-1YG-0013 TRF-TS Texas Alcoholic Beverage Commission

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Texas Alcoholic Beverage Commission (TABC) Statewide DUl and DWI Reduction Project

TABC aims to increase traffic safety by reducing alcohol impaired crashes and fatalities. Activities include
enforcement, compliance and the education of law enforcement, retailers, and communities.

Communities Served :  Statewide

Objectives

= Develop 1 Strategic Operational Plan that provides a data driven approach to achieving grant
objectives by 9/30/2025

= Create 1 toolkit for law enforcement, retailers and the public to be distributed by 9/30/2025

= Conduct 10250 inspections and TRACE investigations at licensed alcoholic beverage locations by
9/30/2025

= Produce 1 video series to increase TABC education efforts to reduce sales to minors or intoxicated
persons by 9/30/2025

= Train 4000 commissioned peace officers on alcoholic beverage enforcement operations/laws,
including TRACE by 9/30/2025

= Educate 3000 employees of TABC licensed locations about the alcoholic beverage laws and
responsible service by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE  $498,990.00 $0.00 $0.00 $359,052.70 $858,042.70
Planned Activity Name Division Organization Name
2025-TDPS-G-1YG-0011 TRF-TS Texas Department of Public Safety

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. Evidential Drug, Blood, and Breath Alcohol Toxicology Testing

Improve toxicology (BAC) testing by utilizing the most current technology and methods available to analyze
blood and breath samples in driving while intoxicated cases.

Communities Served :  Statewide

Objectives

= Develop 1 strategic plan that addresses the implementation of overtime, Intoxilyzers, and operator
classes by 11/30/2024

= Achieve 10% decrease of the overall inventory of drug toxicology driving cases by 9/30/2025

= Complete 95% blood alcohol cases submitted to the crime laboratory within 30 days of receipt by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5HVE $1,105,038.11 $0.00 $0.00 $385,110.00 $1,490,148.11
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Enforcement Alcohol and Other Drug Counter Measures AL - 01

Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0183 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Enforcement
Title / Desc. STEP Impaired Driving Mobilization
Coordinate and conduct quarterly mobilizations consisting of increased DWI enforcement and earned media
activities.
Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total

40 405D M5HVE  $500,000.00 $0.00 $0.00 $100,000.00 $600,000.00

Task:Evaluation Alcohol and Other Drug Counter Measures AL - 01

Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0031 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Evaluation

Title / Desc. Texas Impaired Driving Task Force
Oversee coordination of the Texas Impaired Driving Task Force, the Texas Impaired Driving Plan, the Texas
Impaired Driving Forum, and provide other technical assistance.

Communities Served :  Statewide

Objectives
= Support 4 Texas Impaired Driving Task Force Meetings by 9/30/2025

= Revise 1 Texas Impaired Driving Plan by 8/31/2025
= Plan 1 Texas Impaired Driving Forum by 5/15/2025
= Develop 1 Strategic Operational Plan by 11/30/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $324,000.00 $0.00 $0.00 $81,030.69 $405,030.69
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Evaluation Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0073 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Evaluation
Title / Desc. Developing a Comprehensive Impaired Driving Tracking System Framework for Texas

Identify data collection, process integrations and record management approaches to develop a framework for a
comprehensive impaired driving tracking system from enforcement through the Texas courts.

Communities Served :  Statewide

Objectives

= Complete 1 comprehensive report with recommendations for data, processes, database integration,
and reporting by 9/30/2025

= Complete 1 assessment matrix summarizing data, sources, and processes by 7/31/2025

= Establish 1 working group of members from each part of the impaired driving data collection
process in Texas by 6/30/2025

= Administer 1 data sources, collection methods, and processes for all data related to impaired driving
cases (DWI) by 7/31/2025

= Survey 100 individuals from agencies that collect/manage impaired driving data in Texas by
8/31/2025

= Conduct 4 focus group meetings with agency representatives that collect/manage impaired driving
data in Texas by 4/30/2025

= Develop 1 scan of other states’ impaired driving tracking systems to identify best practices by
3/31/2025

= Conduct 1 literature review of impaired driving tracking and other systems that integrate sensitive
data by 3/31/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M50T $349,222.00 $0.00 $0.00 $87,336.53 $436,558.53
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TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Evaluation Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-UTMBG-G-1YG-0135 TRF-TS The University of Texas Medical Branch at Galveston

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Evaluation
Title / Desc. s It Worth 1t?: Speaking Up About Drinking and Drugged Driving.

An education series to reduce the number of alcohol/drug impaired driving related crashes, injuries, and
fatalities.

Communities Served :  Statewide

Objectives
= Develop 2 Impaired driving motor vehicle scenario live event by 9/30/2025

= Conduct 8 Is It Worth It? programs at middle and high school events by 9/30/2025
= Coordinate 5 Is It Worth It? programs on college campuses by 9/30/2025

= Administer 150 Is It Worth It? participant pre/post questionnaires to participants ages 15+ by
9/30/2025

= Coordinate 2 Is It Worth 1t? driving simulators and/or impaired goggles during Red Ribbon Week by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $86,934.20 $0.00 $0.00 $22,926.94 $109,861.14
Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-FriscoPD-G-1YG-0120 DAL City of Frisco Police Department

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. How 'Bout Them Safe Rides!

Frisco Police Department is seeking innovative approaches to educate the community and promote ride share
options to reduce alcohol related crash rates and driving under the influence occurrences.

Communities Served : ~ Collin County;Denton County

Objectives
= Develop 1 Strategic Operational Plan that outlines the program during the FY25 grant year by
9/30/2025

= Educate 10 entertainment venues regarding the rideshare program by 12/1/2024
= Distribute 2000 $30.00 ride share vouchers to the community by 9/30/2025

= Provide 10 promotional multimedia flyers and posters with rideshare information to each venue by
9/1/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM $60,000.00 $0.00 $0.00 $16,986.93 $76,986.93
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-ElPasoDA-G-1YG-0014 ELP El Paso District Attorney's Office

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. El Paso DAO Get A Ride Home

Implement a year-round, free ride-sharing initiative to reduce the number of drunk drivers and traffic fatalities
caused by drunk drivers.

Communities Served :  El Paso County
Objectives

= Send 7 informational packets to 3 social media outlets, 1 public radio, 3 outreach events and DA's
webpage by 9/30/2025

= Conduct 10 visit per month to varied establishments where informational posters were placed by
7/31/2025

= Plan 4 visit per agency that will collaborate with the DA's rideshare program by 9/30/2025

= Purchase 2445 rideshare credits for patrons who have consumed alcohol and need to get home
safe by 9/30/2025

= Provide 5000 informational posters and flyers to the public with rideshare information by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M50T $49,990.00 $0.00 $0.00 $17,256.70 $67,246.70
Planned Activity Name Division Organization Name
2025-SMAM-SOW-0009 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Statewide Impaired Driving Campaign
A statewide multimedia public safety awareness and education campaign aimed at raising awareness of

impaired driving campaign that integrates six flighted campaigns with unified messaging via media, PR,
outreach, print, partnerships, and other awareness efforts.

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM  $3,765,000.00 $0.00 $0.00 $3,765,000.00 $7,530,000.00
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TXSDY-G-1YG-0157 TRF-TS Texans for Safe and Drug Free Youth

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Community Training & Education for Building Statewide Capacity to Prevent Youth Impaired
Driving
To reduce DUI/DWI, this project focuses on training communities, college campuses, law enforcement, &
retailers on impaired driving problems and proven strategies that prevent youth impaired driving.
Communities Served : ~ Statewide
Objectives

= Support 1 Community Training & Education Project by promoting it to broader communities by
9/30/2025

= Develop 1 Strategic Operational Plan by 9/30/2025

= Evaluate 1 statewide Enforcing Underage Drinking and Drug-Impaired Driving Laws Conference by
9/30/2025

= Evaluate 7 trainings provided by Texans for Safe and Drug-Free Youth by 9/30/2025

= Conduct 1 statewide Enforcing Underage Drinking and Drug-Impaired Driving Laws Conference by
9/30/2025

= Support 1 group of Youth Impaired Driving Prevention Champions in educating communities on
impaired driving by 9/30/2025

= Provide 5 trainings to educate communities on youth impaired driving problems, related laws, and
solutions by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $350,000.00 $0.00 $0.00 $92,028.04 $442,028.04
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-Texas Ag-G-1YG-0118 TRF-TS Texas A&M Agrilife Extension Service

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Texas A&M AgriLife Extension Watch UR BAC Alcohol and Drug Awareness Program.

Education and awareness program on the dangers of impaired driving to reduce alcohol and other drug related
crashes and fatalities. Including the Reality Education for Drivers (RED) Program.

Communities Served :  Statewide
Objectives

= Coordinate 2 CarFit education programs to increase traffic safety education for drivers ages 15-25
by 9/30/2025

= Conduct 50 Reality Education for Drivers programs to increase traffic safety education for drivers
ages 15-25 by 9/30/2025

= Conduct 10 programs to educate law enforcement on current alcohol and drug trends in relation to
traffic safety by 9/30/2025

= Develop 1 Strategic Operation Plan that outlines the program by 9/30/2025

= Create 113 social media posts and/or public outreach to distribute information about traffic safety by
9/30/2025

= Conduct 40 Adult programs to increase the awareness of alcohol and drug trends in traffic safety by
9/30/2025

= Participate in 400 programs to educate the public about the dangers of impaired, drugged, and
underage drinking by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $1,073,497.07 $0.00 $0.00 $274,561.30 $1,348,058.37
Planned Activity Name District Organization Name
2025-TTI-G-1YG-0060 BRY Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Creating a Safer Brazos Valley Community: Reducing Underage Drinking & Impaired Driving

This project will use an evidence-based substance use prevention curriculum to education youth, including their
parents, on underage drinking & impaired driving in Brazos Valley.

Communities Served :  Brazos County;Burleson County;Freestone County;Grimes County;Leon County;Madison
County;Milam County;Robertson County;Walker County;Washington County

Objectives

= Evaluate 1 Creating a Safer Brazos Valley Community: Reducing Underage Drinking & Impaired
Driving by 9/30/2025

= Complete 2 Safer Brazos Valley Community Programs using a selected evidence-based curriculum
by 8/15/2025

= Complete 1 Safer Brazos Valley educational curriculum by 5/31/2025
= Establish 1 Safer Brazos Valley Workgroup by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM  $100,000.00 $0.00 $0.00 $25,015.62 $125,015.62
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-TCINC-G-1YG-0151 LKF The Coalition, Inc.

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Drug-Free Council (DFC) expansion for Polk County

The Drug-Free Council program will use environmental strategies to reduce underage drinking, reduce DUI/DWI
citations and lower the number of alcohol-related crashes in Polk County.

Communities Served :  Polk County
Objectives

= Provide 500 youth with alternative activities and information regarding the dangers of underage
alcohol use by 9/30/2025

= Educate 300 youth on the dangers of alcohol use through presentations by 9/30/2025
= Develop 1 Strategic Operation Plan for program activities by 12/29/2024
= Complete 1 Project Sticker Shock campaign to warn adults of alcohol consequences by 9/30/2025

* Implement 1 new Drug-Free Council (DFC) student group as an expansion of the Drug-Free All Star
program by 9/30/2025

= Maintain 2 Drug-Free Council (DFC) student groups by 9/30/2025

= Coordinate 32 alcohol compliance checks in conjunction with the Polk County Sheriff's Department
by 9/30/2025

= Educate 100 adults and parents on the danger of underage alcohol use by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM  $78,000.00 $0.00 $0.00 $42,155.97 $120,155.97
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-TCINC-G-1YG-0152 TYL The Coalition, Inc.

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Drug-Free Council (DFC) expansion for Southern Cherokee County

The Drug-Free Council program will use environmental strategies to reduce underage drinking, reduce DUI/DWI
citations and lower the number of alcohol-related crashes in Cherokee County.

Communities Served :  Cherokee County

Objectives

= Provide 400 youth with alternative activities and information regarding the dangers of underage
alcohol use by 9/30/2025

= Educate 200 youth on the dangers of alcohol use through presentations by 9/30/2025
= Develop 1 Strategic Operation Plan for program activities by 12/31/2024
= Complete 1 Project Sticker Shock campaign to warn adults of alcohol consequences by 9/30/2025

* Implement 1 new Drug-Free Council (DFC) student group as an expansion of the Drug-Free All Star
program by 9/30/2025

= Maintain 2 Drug-Free Council (DFC) student groups by 9/30/2025
= Coordinate 15 alcohol retailer visits to Southern Cherokee County by 9/30/2025
= Educate 75 adults and parents on the danger of underage alcohol use by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5PEM  $53,300.00 $0.00 $0.00 $28,904.42 $82,204.42
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Task:Public Information Campaigns Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name District Organization Name
2025-Travis C-G-1YG-0105 AUS Travis County Attorney's UDPP

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Comprehensive Underage Drinking Prevention Program (UDPP)

Provide underage drinking prevention/anti-DWI/DUI presentations and information booths to youth/their
guardians in Travis, Hays and Williamson Counties in order to reduce under 21 DUI related crashes.

Communities Served :  Hays County;Travis County;Williamson County
Objectives

= Conduct 1 year round public information and education (PI&E) campaign in the tri-county area by
9/30/2025

= Conduct 4 Underage Drinking Prevention Task Force Meetings by 9/30/2025

= Maintain 12 partnerships with agencies that can collaborate with UDPP on underage drinking
prevention by 9/30/2025

= Collect 12 months of underage drinking/DUI-crash statistics in Travis, Hays and Williamson
Counties and US by 9/30/2025

= Participate in 100 community events in Travis, Hays, and Williamson Counties by 9/30/2025

= Conduct 375 classes of underage drinking prevention/anti-DW|I presentations to youth and adults by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $150,182.64 $0.00 $0.00 $184,079.73 $334,262.37
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0179 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Public Information Campaigns
Title / Desc. Project Celebrations

Project Celebration Mini-Grants are state funded grants to approximately 300 high schools to assist in
sponsoring alcohol free events around prom and graduation time.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $250,000.00 $0.00 $0.00 $250,000.00
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-MADD-G-1YG-0002 TRF-TS Mothers Against Drunk Driving

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Mothers Against Drunk Driving 'Take the Wheel Initiative'

A multi-dimensional awareness initiative that focuses on key segments of law enforcement, community
stakeholders, and at-risk populations in high impaired driving threat areas across Texas.

Communities Served :  Statewide
Objectives

= Conduct 150 Community Outreach Activities to educate the public about impaired driving prevention
by 9/30/2025

= Develop 1 Strategic Operational Plan by 9/30/2025
= Implement 90 Public Relations and Social Media Posts and/or Media Posts by 9/30/2025

= Conduct 8 Impaired Driving Roundtables for Law Enforcement and Community Stakeholders by
9/30/2025

= Conduct 400 Law Enforcement Outreach (LEO) activities statewide by 9/30/2025
= Conduct 175 Power of Parents, and Power of Youth Presentations by 9/30/2025

= Provide 12 Months of support to TTW Counties through active participation in Taskforce
Meetings/TSS Coalitions by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M50T $674,999.87 $0.00 $0.00 $224,694.40 $899,694.27
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0067 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. 24/7 Sobriety Monitoring Program Dissemination Project

TTI will educate and coach Texans on the 24/7 Sobriety Monitoring Program to disseminate evidence-based
intervention for DWI cases and reduce recidivism.

Communities Served :  Statewide
Objectives

= Create 1 Toolkit for the 24/7 Sobriety Monitoring Program to Encourage Replication in Other
Jurisdictions by 9/30/2025

= Evaluate 3 Jurisdictions Data and Gauge Perception by 9/30/2025
= Conduct 12 Coaching Sessions by 9/30/2025
= Educate 40 High-Priority Jurisdictions about the 24/7 Sobriety Monitoring Program by 5/31/2025

= Analyze 5 States’ Operations with Active 24/7 Sobriety Programs to Identify Best Practices by
2/28/2025

= Complete 1 Strategic Plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR $100,000.00 $0.00 $0.00 $25,012.56 $125,012.56
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0069 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Essential Education: Marijuana and Driving

This project addresses the education on the dangers of marijuana-impaired driving to the general public, the
cannabis industry, and public safety stakeholders through training and collaboration.

Communities Served :  Statewide
Objectives

= Conduct 8 Environmental Scans of Smoke Shops, as a Pilot Project, to Educate Consumers
(Public). by 9/30/2025

* Produce 1 Marijuana Policy Reference Document by 9/15/2025
= Attend 1 National Marijuana Conference by 9/30/2025

= Conduct 5 Trainings or Presentations to Assist Traffic Safety Stakeholders with Educating the
Public by 9/30/2025

= Create 1 Learning Module on a Specific Issue Related to Marijuana and Driving by 6/30/2025
= Produce 2 Revisions to the in-person and online training curriculums by 8/31/2025
= Develop 1 Strategic Operational Plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR $91,000.00 $0.00 $0.00 $22,764.22 $113,764.22
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0070 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Texas Ignition Interlock Training, Outreach, and Evaluation Program

The project will provide trainings and educational materials to criminal justice and traffic safety professionals to
increase the use of ignition interlocks in Texas.

Communities Served : ~ Statewide
Objectives
= Attend 1 conference on impaired driving that discusses ignition interlocks by 9/30/2025

= Participate in 2 outreach events to educate target audience about ignition interlock devices by
9/30/2025

= Create 1 info guide for known practices for dealing w/ indigent defendants who cannot afford
interlock device by 9/30/2025

= Conduct 24 ignition interlock trainings for criminal justice system personnel by 9/30/2025
= Create 1 strategic plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5l $220,000.00 $0.00 $0.00 $55,034.37 $275,034.37
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TAC-G-1YG-0109 TRF-TS Texas Association of Counties

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. County Judges Impaired Driving Liaison Project

Educate county judges on effective use of evidence-based principles to reduce impaired driving, including use of
alcohol-monitoring technology.

Communities Served :  Statewide

Objectives
= Develop 1 Strategic Operational Plan by 9/30/2025

= Provide 2 Resources for impaired driving adjudication assistance to county judges by 9/30/2025
= Plan 1 Impaired Driving Curriculum by 9/30/2025
= Educate 300 Constitutional County Judges by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5CS $174,590.84 $0.00 $0.00 $48,283.62 $222,874.46
Planned Activity Name Division Organization Name
2025-TCJ-G-1YG-0085 TRF-TS Texas Center for the Judiciary

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Texas Judicial Resource Liaison and Impaired Driving Judicial Education

This project improves adjudication of impaired driving cases through education, technical assistance and
support materials for judges and DWI Court teams.

Communities Served :  Statewide

Objectives
= Develop 1 Strategic Plan by 12/31/2024

» Manage 1 Texas Judges’ DWI Resource website by 9/30/2025

= Conduct 1 Impaired Driving Symposium by 8/30/2025

= Conduct 2 Conduct DWI Summit meetings by 7/31/2025

= Conduct 2 DWI Court Team Conferences by 4/30/2025

= Conduct 9 Impaired Driving education breakout sessions at TCJ Conferences by 9/30/2025
= Maintain 1 Texas Judicial Resource Liaison by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5CS $786,061.00 $0.00 $0.00 $648,569.23 $1,434,630.23
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TDCAA-G-1YG-0025 TRF-TS Texas District and County Attorneys Association

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. DWI Resource Prosecutor

TDCAA will maintain a qualified DWI Resource Prosecutor as trainer and liaison; provide regional
prosecutor/officer courses, publications, articles, case notes, technical assistance, and a web site.

Communities Served :  Statewide
Objectives

= Conduct 2 week-long Prosecutor Trial Skills programs and provide students with publications by
7/31/2025

= Conduct 1 Train the Trainer program for prosecutors and prosecutor support staff by 4/1/2025
= Develop 1 Strategic Plan by 11/30/2024

= Conduct 1 statewide Task Force meeting of DWI prosecutors by 8/1/2025

= Conduct 26 regional DWI programs for prosecutors and police officers by 9/30/2025

= Provide 2 publications to all Texas Prosecutors or all Texas prosecutor offices by 9/30/2025

= Provide 2 specialized course's attendees with a TDCAA publication as additional Course Material by
9/1/2025

= Provide 1 DWI Resource Prosecutor to provide technical assistance to Prosecutors and Traffic
Safety Partners by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5CS $768,960.47 $0.00 $0.00 $336,779.33 $1,105,739.80
Planned Activity Name Division Organization Name
2025-TJCTC-G-1YG-0126 TRF-TS Texas Justice Court Training Center

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Texas Justice Court Traffic Safety Initiative

The Texas Justice Court Traffic Safety Initiative's goal is to reduce DWI offenses by providing judicial education
and support to Texas justices of the peace and court personnel.

Communities Served : ~ Statewide
Objectives
= Develop 1 strategic operational plan by 9/30/2025

= Participate in 1 seminar focusing on DWI law and impaired driving issues impacting all levels of the
judiciary by 9/30/2025

= Distribute 10 multi-media articles related to project areas to all clientele by 9/30/2025

= Provide 12 hours of instruction to judges and court personnel through in-person or virtual and online
programs by 9/30/2025

= Provide 6 hours of education to all new justices of the peace at new judge seminars by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $124,925.52 $0.00 $0.00 $31,260.38 $156,185.90
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TMCEC-G-1YG-0084 TRF-TS Texas Municipal Courts Education Center

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Municipal Traffic Safety Initiatives

MTSI provides education on traffic safety issues to municipal judges, court personnel, prosecutors, and
educators while encouraging them to participate in traffic safety outreach.

Communities Served :  Statewide
Objectives

= Send 500 packets to courts outlining the TxDOT Traffic Safety Specialist (TSS) child safety course
by 2/28/2025

= Conduct 1 workshop to educate municipal courts on using teen court to promote traffic safety by
9/30/2025

= Update 2 units of MTSI curriculum and/or other traffic safety resources by 9/30/2025

= Conduct 16 training courses on traffic safety issues to judicial professionals based on MTSI
concepts by 9/30/2025

= Produce 4 traffic safety related articles in TMCEC's quarterly legal journal based on MTSI concepts
by 9/30/2025

= Conduct 3 workshops for educators based on MTSI concepts by 9/30/2025
= Conduct 1 teacher traffic safety academy based on MTSI concepts by 9/30/2025
= Develop 1 Strategic Operational Plan by 7/31/2025

= Conduct 1 statewide traffic safety conference and awards ceremony (MTSI Conference) by
8/29/2025

= Conduct 1 joint impaired driving symposium for judges by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $660,000.00 $0.00 $15,000.00 $150,040.03 $825,040.03
Planned Activity Name Division Organization Name
2025-TMPA-G-1YG-0004 TRF-TS Texas Municipal Police Association

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. SFST Refresher, Practitioner, Instructor, Adv.DWI Investigation & Enforcement, DITEP,FRIDAY
Training
Provide drug and alcohol detection, assessment training, and arresting skills to Texas peace officers,
prosecutors, judges, and education professionals to produce cases for successful case prosecution
Communities Served : ~ Statewide
Objectives
= Develop 1 Strategic Plan by 11/30/2024
= Update 1 set of training materials for students attending training by 9/30/2025

= Conduct 2150 hours of impaired driving and/or drug impairment training by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5CS  $1,100,000.00 $0.00 $0.00 $316,700.00 $1,416,700.00
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Task: Training Alcohol and Other Drug Counter Measures AL - 01
Planned Activity Name Division Organization Name
2025-TMPA-G-1YG-0006 TRF-TS Texas Municipal Police Association

Primary Countermeasure Strategy ID :  Alcohol and Other Drug Counter Measures Training
Title / Desc. Drug Recognition Expert (DRE) and Advanced Roadside Impaired Driving Enforcement
(ARIDE).

Provide Drug Recognition Expert (DRE) support in Texas by maintaining certifications TX DREs and training
new DREs. Provide ARIDE training, and specialized DWI trainings.

Communities Served : ~ Statewide
Objectives
= Conduct 1 Drug Recognition Expert Instructor Conclave by 9/30/2025

= Conduct 3 Specialized DWI related training courses by 9/30/2025

= Complete 1 Strategic training plan by 11/30/2024

= Conduct 12 Drug Recognition Expert In-Service training courses by 9/30/2025
= Conduct 4 Drug Recognition Expert Certification Schools by 9/30/2025

= Conduct 880 hours of Advanced Roadside Impaired Driving Enforcement (ARIDE) training for
Texas peace officers by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405D M5TR  $1,149,980.81 $0.00 $0.00 $296,665.00 $1,446,645.81
Planned Activity Name District Organization Name
2025-TCINC-G-1YG-0150 LKF The Coalition, Inc.

Primary Countermeasure Strategy ID : ~ Alcohol and Other Drug Counter Measures Training
Title / Desc. Drug-Free All Star (DFAS) & Drug-Free Council (DFC) for Angelina County

The DFAS and DFC programs will use environmental strategies to reduce underage drinking, reduce DUI/DWI
citations and lower the number of alcohol-related crashes in Angelina County.

Communities Served :  Angelina County
Objectives

= Provide 1300 youth with alternative activities and information regarding the dangers of underage
alcohol use by 9/30/2025

= Educate 500 youth on the dangers of alcohol use through presentations by 9/30/2025
= Develop 1 Strategic Operation Plan for program activities by 12/31/2024
= Complete 2 Project Sticker Shock campaigns to warn adults of alcohol consequences by 9/30/2025

= Establish 1 new Drug-Free Council (DFC) student group as an expansion of the Drug-Free All Star
program by 9/30/2025

= Maintain 4 Drug-Free Council (DFC) student groups by 5/31/2025

= Coordinate 40 alcohol compliance checks in conjunction with the Angelina County Sheriff's
Department by 9/30/2025

= Educate 300 adults and parents on the danger of underage alcohol use by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 AL $98,400.00 $0.00 $0.00 $81,055.77 $179,455.77
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Community Traffic Safety Programs CP

Goals
= To establish integrated community traffic safety programs to prevent traffic-related fatalities and injuries

Strategies

= Support statewide the Texas Safe Community efforts by providing education, training, and coordination on how
to initiate and conduct community based traffic safety programs and how communities can become designated
as a Texas Safe community Coalition.

= Support the establishment and growth Safe Communities Coalitions.

Project Descriptions

Task:Public Information Campaigns Community Traffic Safety Programs CP - 02
Planned Activity Name Division Organization Name
2025-Texas Ag-G-1YG-0119 TRF-TS Texas A&M Agrilife Extension Service

Primary Countermeasure Strategy ID :  Community Traffic Safety Programs Public Information Campaigns
Title / Desc. Silver Drivers, Safe Texans

Statewide traffic safety education targeting drivers 55+ and all ages of bicyclists/pedestrians. Programs offered
in-person and/or virtually.

Communities Served : ~ Statewide

Objectives
= Conduct 6 virtual or in-person bimonthly meetings of the Mature Driver Coalition by 9/15/2025
= Develop 1 Strategic Operational Plan that outlines the program by 9/30/2025

= Conduct 8 Silver & Safe mature driver offender programs in partnership with Municipal Courts/Law
Enforcement by 9/30/2025

= Participate in 36 events, fairs, activities & other community-based programming to promote traffic
safety programs by 9/30/2025

= Conduct 80 educational presentations on traffic safety for mature drivers with a target age of 55+ by
9/26/2025

= Participate in 50 CarFit events to assist mature drivers in optimal safety while driving by 9/30/2025

= Participate in 46 educational programs to raise awareness for safety of vulnerable road users for all
ages by 9/29/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 CP $675,000.00 $0.00 $0.00 $184,309.68 $859,309.68
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Driver Education and Behavior

Goals

= To increase public knowledge, perception and understanding of driver education and traffic safety for all road
users

= To reduce the number of crashes and injuries related to distracted driving.

Strategies
= Conduct and assist local, state and national traffic safety campaigns.
= Conduct public information and education campaigns related to distracted driving.
= Develop and implement public information and education efforts on traffic safety issues.
= Implement and evaluate countermeasures to reduce the incidence of distracted driving.
= Improve the recording of distracted driving as a contributing factor on crash reports.

= Provide assistance to update the drivers' education curriculum and administrative standards.

Project Descriptions

Task:Evaluation Driver Education and Behavior DE - 03
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0093 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Driver Education and Behavior Evaluation
Title / Desc. Statewide and Urban Area Driver Electronic Device Use Surveys

Observational surveys to estimate statewide and urban area mobile communication device use (cell phone and
other devices for calling or texting) by Texas drivers.

Communities Served :  Statewide

Objectives
= Conduct 18 surveys of driver cell phone use in Texas cities (18) by 9/30/2025

= Plan 1 Observational survey of cell phone use in Texas cities by 11/30/2024
= Conduct 1 Statewide survey of driver electronic device use in Texas by 9/30/2025
= Plan 1 Statewide survey of driver electronic device use in Texas by 2/28/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $114,000.00 $0.00 $0.00 $28,509.29 $142,509.29
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Driver Education and Behavior DE - 03

Task: Evaluation

Organization Name

Planned Activity Name Division
Texas A&M Transportation Institute

2025-TTI-G-1YG-0094 TRF-TS
Primary Countermeasure Strategy ID :  Driver Education and Behavior Evaluation
Title / Desc. Texas Attitude and Awareness of Traffic Safety Survey
Conduct a survey to assess statewide attitude and awareness of traffic safety programs in Texas, and to
measure self-reported traffic safety related behaviors.

Communities Served :  Statewide

Objectives
= Complete 1 Survey of a minimum of 2400 Texans throughout the State on traffic safety issues by

9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $45,800.00 $0.00 $0.00 $11,459.75 $57,259.75

Task:Program Management Driver Education and Behavior DE - 03

Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0180 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Driver Education and Behavior Program Management

Title / Desc. Beehive
Beehive Specialty will store and manage TxDOT Traffic Safety Program PI&E inventory for statewide

distribution. PO is attached in lieu of grant agreement.
Communities Served : ~ Statewide
Budget:

# Projects Fund Source Federal Funding State Funding
1 402 DE $160,000.00 $0.00 $0.00 $0.00 $160,000.00

Program Income Local Match Project Total

Task:Public Information Campaigns Driver Education and Behavior DE - 03

Planned Activity Name Division Organization Name
2025-SMAM-SOW-0008 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Driver Education and Behavior Public Information Campaigns
Title / Desc. Distracted Driving “Talk. Text. Crash.” Public Information and Education Campaign

A statewide multimedia public safety awareness and education campaign aimed at raising awareness about the
dangers of driving distracted and motivating drivers to reduce distractions in the car, in particular cell phone use.

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $1,200,000.00 $0.00 $0.00 $1,200,000.00 $2,400,000.00
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Task:Public Information Campaigns Driver Education and Behavior DE - 03
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0050 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Driver Education and Behavior Public Information Campaigns
Title / Desc. Traffic Safety Improvement of Senior Drivers in Texas

This project targets improving transportation safety for senior drivers aged 80 years old and older through a
safety assessment and educational outreach focused on multi-vehicle involved crashes.

Communities Served :  Statewide
Objectives

= Conduct 8 Educational sessions at the communities experiencing high volume of crashes by
9/30/2025

= Develop 1 Brochure of Traffic Safety Facts and Recommendations by 5/31/2025

= Complete 1 Safety Assessment using the Dataset Prepared by 3/31/2025

= Provide 1 Summary of Literature Review on Safety Issues of Senior Drivers by 1/5/2025

= Develop 1 FY2025 strategic plan to reduce KA crashes involving senior drivers by 11/30/2024
= Acquire 1 Institutional Review Board Approval by 11/10/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $126,331.00 $0.00 $0.00 $31,602.05 $157,933.05
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Task:Public Information Campaigns Driver Education and Behavior DE - 03
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0056 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Driver Education and Behavior Public Information Campaigns
Title / Desc. Statewide Peer-to-Peer Traffic Safety Program Addressing All Top Risks for Youth Ages 11-25
in Texas

Deploy peer-to-peer traffic safety programming that addresses distracted driving, speeding, seat belts, impaired
driving and underage drinking using Teens in the Driver Seat & U in the Driver Seat.

Communities Served : ~ Statewide
Objectives
= Maintain 1 smartphone app that reduces distracted driving by 9/30/2025

= Conduct 1 youth traffic safety summit with theme of reducing all risks among youth by 1/31/2025

= Analyze 1 U in the Driver Seat college program to improve peer-to-peer outreach related to impaired
driving by 9/30/2025

= Develop 1 Strategic Operational Plan by 9/30/2025

= Administer 5 resource and program evaluation/measurements with program partners and at YTS
Schools by 9/30/2025

= Conduct 1 focus group with stakeholders from low-income/high risk communities to understand
needs and support by 9/30/2025

= Develop 10 resources to enhance education and outreach on various safety topics for youth ages
11-25 by 9/30/2025

= Distribute 721 outreach resources & peer leadership opportunties to student teams in Texas by
9/30/2025

= Coordinate 67 interactive safe driving leadership presentations and impaired driving prevention
activities by 9/30/2025

= |dentify 3 strategic area traffic safety coalitions and conduct equity analysis on program resources
by 8/31/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $1,250,000.00 $0.00 $0.00 $312,610.40 $1,562,610.40
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0192 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Driver Education and Behavior Public Information Campaigns

Title / Desc. Driver Education Grant
The Driver Education Grant project provides funds to high schools to conduct driver education courses. The goal
is to reduce fatal or serious-injury (KA) crashes where younger drivers (under aged 25) were involved. The

strategy is to train teens aged 15-18 in a traditional classroom and behind-the-wheel setting that includes the
latest advances in methodology, subject matter, and technology and by certified instructors.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $200,000.00 $0.00 $0.00 $0.00 $200,000.00
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Task: Training Driver Education and Behavior DE - 03
Planned Activity Name Division Organization Name
2025-ESCVI-G-1YG-0018 TRF-TS Education Service Center, Region VI

Primary Countermeasure Strategy ID :  Driver Education and Behavior Training
Title / Desc. Texas Traffic SAFETY Driver Education Training Program. Safety Alliance For Educating Texas
Youth

Program will provide 4-phase 1 Online Driver Education courses & 9 Teen Driver Education staff trainings to 300
instructors presented by instructor trainers using current topics & marketed statewide.

Communities Served :  Statewide

Objectives

= Provide 50 Driver Education Phase 2 Ready SET Drive Behind the Wheel Packets to Students by
9/30/2025

= Revise 1 Training Manual for Driver Education Instructor Continuing Education and Train the
Trainers by 9/30/2025

= Develop 1 Strategic Operation Plan by 9/30/2025

= Analyze 250 Pre & Post Assessments to determine overall effectiveness of Driver Education
Training Program by 9/30/2025

= Provide 4 Driver Education Phase 1 Open Roads Online Courses by 9/30/2025
= Conduct 9 Continuing Education Trainings for Driver Education Instructors by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $200,000.00 $0.00 $0.00 $52,299.00 $252,299.00
Planned Activity Name Division Organization Name
2025-NSC-G-1YG-0078 TRF-TS National Safety Council

Primary Countermeasure Strategy ID :  Driver Education and Behavior Training
Title / Desc. Our Driving Concern — Texas Employer Transportation Safety

Our Driving Concern — Employer Transportation Safety Program works with employers to promote safe driving
practices among their employees, both on and off the job.

Communities Served : ~ Statewide
Objectives
= Conduct 1 Texas Employer Traffic Safety Awards Program by 9/20/2025

= Provide 1500 drivers operating in the state of Texas training by 9/20/2025
= Provide 6 Workplace Impairment Training for Texas Employers Training Courses by 9/20/2025
= Update 1 Our Driving Concern Flagship Training by 9/20/2025

= Implement 1 Strategy for Employer Transportation Safety Program Our Driving Concern by
9/20/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $548,041.11 $0.00 $0.00 $155,000.00 $703,041.11
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Task: Training Driver Education and Behavior DE - 03
Planned Activity Name District Organization Name
2025-TxDOT-G-1YG-0204 SAT TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Driver Education and Behavior Training
Title / Desc. Driving Skills for Life (DSFL) ride and drive event

To provide free, behind-the-wheel training to teens through the DSFL program. DSFL is designed to introduce
young drivers to critical skills that, with practice, can help them become safer drivers. The program includes a
parent/guardian component that addresses why teens have a higher crash risk and how they can leverage their
state’s Graduated Driver License (GDL) law to help reduce that risk, along with the critical role parents/quardians
play in coaching and monitoring their teens before and after they're licensed.

Communities Served :  Bexar County

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 DE $184,000.00 $0.00 $0.00 $0.00 $184,000.00
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Emergency Medical Services EM
Goals
= To improve EMS care and support provided to motor vehicle trauma victims in rural and frontier areas of
Texas.
Strategies

= Increase EMS involvement in local community safety efforts.

= To increase the availability of EMS training in rural and frontier areas.

Project Descriptions

Task: Training Emergency Medical Services EM - 04
Planned Activity Name Division Organization Name
2025-TEEXESTI-G-1YG-0029 TRF-TS Texas Engineering Extension Service ESTI

Primary Countermeasure Strategy ID : Emergency Medical Services Training
Title / Desc. Rural/Frontier EMS Education Grant

Provide funding for initial and continuing education training to the rural / frontier response departments in Texas
to enhance the training of EMS first responders in the state of Texas.

Communities Served : ~ Statewide
Objectives
= Create 1 Strategic Operation Plan — Texas Highway Safety Program by 9/30/2025

= Collect 12 monthly reports showing views to the EMS website by 9/30/2025

= Train 200 students in an Initial EMS Education Course by 9/30/2025

= Produce 75 students who became certified EMS providers by 9/30/2025

= Conduct 250 hours of continuing education (CE) training by 9/30/2025

= Conduct 20 EMS education courses by 9/30/2025

= Provide 75 groups information to distribute and promote the grant by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 EM $326,222.97 $0.00 $0.00 $761,432.63 $1,087,655.60

Page 33 of 269



TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Motorcycle Safety MC

Goals
= To reduce the number of motorcyclist fatalities

Strategies

Improve education and awareness of motorcycle safety among law enforcement and EMS personnel,
educators and state & local traffic engineers.

Improve public information and education on motorcycle safety, including the value of wearing a helmet.

Improve public information and education on the value of not operating a motorcycle while under the influence
of alcohol and/or other drugs.

Increase public information and education on motorists' responsibility pertaining to motorcycle safety.
= Increase rider education and training.

Project Descriptions

Task:Public Information Campaigns Motorcycle Safety MC - 05

Planned Activity Name Division Organization Name
2025-SMAM-SOW-0006 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID : ~ Motorcycle Safety Public Information Campaigns

Title / Desc. Motorcycle Safety Awareness Look Twice for Motorcycles. PI&E Campaign (Federal)

A statewide multimedia public safety awareness and education campaign aimed at raising awareness of

motorcyclists as a vulnerable part of our transportation infrastructure and encourages drivers to pay special
attention to them.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405F M11X $320,000.00 $0.00 $0.00 $320,000.00 $640,000.00
Planned Activity Name Division Organization Name
2025-SMAM-SOW-0007 TRF-TS

Sherry Matthews Advocacy Marketing
Primary Countermeasure Strategy ID :  Motorcycle Safety Public Information Campaigns
Title / Desc. Motorcycle Safety Awareness Look Twice for Motorcycles. PI&E Campaign (State)

A statewide multimedia public safety awareness and education campaign aimed at raising awareness of

motorcyclists as a vulnerable part of our transportation infrastructure and encourages drivers to pay special
attention to them.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $330,000.00 $0.00 $330,000.00 $660,000.00
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Task:Public Information Campaigns Motorcycle Safety MC - 05
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0033 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Motorcycle Safety Public Information Campaigns
Title / Desc. Statewide Motorist Awareness and Motorcyclist Safety Education and Outreach Support

Public education and outreach employing rider safety stakeholders to raise motorists’ and motorcyclists’
knowledge of safely sharing the road with motorcyclists.

Communities Served : ~ Statewide
Objectives
= Evaluate 1 Strategic Operational Plan and Outreach Activities by 9/26/2025

= Update 7 Existing Education and Outreach Printed Materials into Spanish by 8/1/2025
= Participate in 6 TXDOT Traffic Safety Specialist Activities by 9/19/2025
» Provide 1 Statewide Motorcycle Safety Forum by 9/19/2025

= Create 240 New Social Media and Website Content Updates and Perform Website Support as
Needed by 9/26/2025

= Support 1 Texas Motorcycle Safety Coalition Task Force Initiative to Develop New Outreach
Materials by 9/19/2025

= Conduct 4 Texas Motorcycle Safety Coalition Task Force Activities by 9/26/2025
= Conduct 4 Texas Motorcycle Safety Coalition Activities by 9/26/2025

= Attend 3 Statewide Motorist and Motorcyclist Events to Distribute Awareness and Educational
Materials by 9/12/2025

= Develop 1 Strategic Operational Plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MC $340,000.00 $0.00 $0.00 $85,051.98 $425,051.98
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Task:Public Information Campaigns Motorcycle Safety MC - 05
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0072 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Motorcycle Safety Public Information Campaigns
Title / Desc. Unlicensed to Ride: Encouraging Motorcyclists to Complete Training and Licensing

A data linkage and outreach project that investigates the lack of motorcycle endorsements, a mailing campaign
to encourage riders to complete training, and shares information on motorcycle training.

Communities Served :  Statewide

Objectives
= Develop 1 information sheet highlighting the importance of training by 9/30/2025

= Participate in 1 national traffic safety, motorcycle safety, or traffic records conference by 9/30/2025

= Educate 1 Texas motorcycle traffic safety stakeholders on project implementation and findings by
9/30/2025

= Coordinate 1 mailing campaign to untrained riders in the State by 9/15/2025

= Evaluate 1 previous mailing campaign by 9/30/2025

= Update 1 centralized online location for training and licensing information. by 8/15/2025
= Survey 1 set of riders as they complete motorcycle safety training by 9/30/2025

= Create 1 strategic plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 MC $115,000.00 $0.00 $0.00 $28,767.97 $143,767.97
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Occupant Protection OP

Goals

= To increase occupant restraint use, including child-safety seats, in all passenger vehicles and trucks
Strategies

= Concentrate efforts on historically low use populations.

= Increase EMS/fire department involvement in CPS fitting stations.

= Increase intervention efforts by healthcare professionals, teachers, and all safety advocates.

Increase occupant protection education, training, and awareness of safety belt issues for law enforcement,
judges and prosecutors.

= Increase public information and education campaigns.

= Increase training opportunities and retention of child passenger safety (CPS) technicians and instructors.
= Maintain CPS seat distribution programs for low income families.

= Sustain high visibility enforcement of occupant protection laws

Project Descriptions

Task:Enforcement Occupant Protection OP - 06

Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0184 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Occupant Protection Enforcement
Title / Desc. STEP Click It Or Ticket

Coordinate and conduct yearly CIOT mobilization consisting of increased safety belt enforcement and earned
media activities.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
40 405B M1HVE $500,000.00 $0.00 $0.00 $100,000.00 $600,000.00
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Task:Evaluation Occupant Protection OP - 06
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0088 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Occupant Protection Evaluation
Title / Desc. Click It or Ticket Evaluation Survey

Observational surveys of seat belt use before, during, and after the Click It or Ticket mobilization will be
conducted to measure the impact on seat belt use in selected urban areas of Texas.

Communities Served :  Statewide

Objectives
= Submit 4 CIOT summary results reports and a final memorandum of 3 survey waves by 8/31/2025

= Submit 4 Teen CIOT summary results reports and a final memorandum of 3 survey waves by
7/31/2025

= Conduct 3 Observational survey waves in 10 Click It or Ticket cities by 6/30/2025
= Conduct 3 Observational survey waves for Teen CIOT evaluation in 5 cities by 5/31/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10P $64,500.00 $0.00 $0.00 $16,130.59 $80,630.59
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0090 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Occupant Protection Evaluation
Title / Desc. Nighttime Occupant Restraint and Cell Phone Use
Eighteen cities are surveyed during nighttime hours using curbside observation of occupant seat belt use and
driver cell phone use for talking or texting.
Communities Served : ~ Statewide
Objectives
= Conduct 18 city surveys of nighttime seat belt use with additional nighttime cell phone use included
by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10OP $86,000.00 $0.00 $0.00 $21,507.84 $107,507.84
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Task:Evaluation Occupant Protection OP - 06

Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0091 TRF-TS Texas A&M Transportation Institute
Primary Countermeasure Strategy ID :  Occupant Protection Evaluation
Title / Desc. Occupant Restraint Use Surveys
Under this grant, a statewide seat belt use survey, an urban longitudinal seat belt use survey, and a child
restraint use survey will be conducted.
Communities Served : ~ Statewide
Objectives
= Conduct 1 survey of front seat occupant restraint use in 18 cities by 9/30/2025
= Conduct 1 survey of child restraint use in 14 Texas cities by 9/30/2025
= Conduct 1 statewide survey in counties throughout Texas using NHTSA approved survey sampling
and protocol by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10OP $333,000.00 $0.00 $0.00 $83,276.92 $416,276.92
Planned Activity Name Division Organization Name

2025-TTI-G-1YG-0095 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Occupant Protection Evaluation
Title / Desc. Youth Occupant Protection and Traffic Safety Observation Surveys

Project will be to conduct observational surveys of seat belt, booster seat, teen driver cell phone use, and
bicycle helmet use among school-aged children in 9 Texas cities.

Communities Served :  Statewide

Objectives

= Conduct 1 Survey of youth occupant protection and other traffic safety behaviors in 9 Texas cities
by 9/30/2025

= Plan 9 City surveys of 5-18 year-old seat belt, booster seat, bicycle helmet, and teen driver cell use
by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M10P $40,000.00 $0.00 $0.00 $10,003.55 $50,003.55
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-DCMCCT-G-1YG-0098 AUS Dell Children's Medical Center of Central Texas

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Dell Children's Medical Center (DCMC) Kids in Cars Program

Child passenger safety education and inspection services in Bastrop, Caldwell, Hays, Travis, and Williamson
Counties, as well as technician certification training and capacity building.

Communities Served :  Bastrop County;Caldwell County;Hays County;Travis County;Williamson County

Objectives
= Produce 100 social media posts or other web-based content to promote KIC services by 9/30/2025

= Distribute 20000 printed CPS information cards to organizations and caregivers in the 5-county
service area by 9/30/2025

= Conduct 2 NHTSA approved CPST courses by 9/30/2025
= Conduct 2 NHTSA approved CPST renewal testing courses by 9/30/2025

= Conduct 4 KIC partnership coalition meetings to support local partner development and operations
by 9/30/2025

= Teach 6 continuing credit units for CPSTs to maintain certification by 9/30/2025

= Attend 40 community education events to share CPS information to caregivers by 9/30/2025

= Distribute 2000 child safety seats at fitting events in the 5-county service area by 9/30/2025

= Conduct 1500 child safety seat inspections at fitting events in the 5-county service area by 9/30/2025
= Develop 1 Strategic Operational Plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OoP $500,570.36 $0.00 $0.00 $125,142.74 $625,713.10
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-DrisHosp-G-1YG-0022 CRP Driscoll Children's Hospital

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Keeping Families Safe in Traffic

This program educates families, community members, and professionals on traffic safety topics. Topics include:
pedestrians, bicyclists, and responsible motor vehicle operations.

Communities Served :  Aransas County;Bee County;Goliad County;Jim Wells County;Karnes County;Kleberg
County;Live Oak County;Nueces County;Refugio County;San Patricio County

Objectives
= Develop 1 Strategic Operation Plan by 11/30/2024

= Educate 2500 parents, guardians, and professionals in classes/events on traffic safety topics by
9/30/2025

» Maintain 1 Child Passenger Safety Technician mentorship program by 9/30/2025

= Support 3 National Safety Campaigns by 9/30/2025

= Conduct 2 National Child Passenger Safety Certification courses by 9/30/2025

= Conduct 12 distracted driving events utilizing DWIPOD goggles and simulator by 9/30/2025

= Distribute 850 car seats to qualified families in the ten county TXDOT Corpus Christi district by
9/30/2025

= Distribute 300 bicycle helmets to families in the ten county TXDOT Corpus Christi district by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OP $274,999.00 $0.00 $0.00 $136,366.40 $411,365.40

Page 41 of 269



TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-DrisHosp-G-1YG-0023 PHR Driscoll Children's Hospital

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Safe On All Roads (SOAR)

This program educates families and community members on traffic safety topics to be safe roadway users as
pedestrians, bicyclists, and responsible motor vehicle drivers and passengers.

Communities Served :  Brooks County;Cameron County;Hidalgo County;Jim Hogg County;Kenedy County;Starr
County;Willacy County;Zapata County

Objectives
= Develop 1 Strategic Operation Plan by 11/30/2024

= Educate 2500 parents, guardians and professionals in classes/events on traffic safety topics by
9/30/2025

= Support 3 National Safety Campaigns by 9/30/2025

= Conduct 2 National Child Passenger Safety certification courses by 9/30/2025

= Conduct 20 distracted and impaired driving classes and events by 9/30/2025

= Maintain 1 child passenger safety technician mentorship program by 9/30/2025

= Distribute 900 car seats to qualified families within all Pharr district counties by 9/30/2025
= Distribute 250 bicycle helmets by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 oP $274,950.77 $0.00 $0.00 $106,738.13 $381,688.90
Planned Activity Name Division Organization Name
2025-GDC-SOW-0010 TRF-TS Guerra Deberry Coody

Primary Countermeasure Strategy ID : ~ Occupant Protection Public Information Campaigns
Title / Desc. Youth Occupant Protection Traffic Safety Campaign
A statewide multimedia public safety awareness and education campaign aimed to increase seat belt use

among teen drivers and passengers, ages 15-20 and to increase the proper selection and use of child safety
seats. Includes Teen Click It or Ticket and Child Passenger Safety campaigns.

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B MI1PE $1,000,000.00 $0.00 $0.00 $1,000,000.00 $2,000,000.00
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name Division Organization Name
2025-SMAM-SOW-0005 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Click It or Ticket. Public Information and Education Campaign

A statewide multimedia public safety awareness and education campaign that is enforcement-focused, warning
drivers and passengers to buckle up day or night or they could be issued a citation.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1PE $1,600,000.00 $0.00 $0.00 $1,600,000.00 $3,200,000.00
Planned Activity Name Division Organization Name
2025-Texas Ag-G-1YG-0117 TRF-TS Texas A&M Agrilife Extension Service

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Passenger Safety and KidSafe Initiatives

A program to increase child restraint and seat belt usage amongst low use populations and promote safe driving
practices statewide through educational programs, checkup events and trainings.

Communities Served :  Statewide
Objectives

= Participate in 8 CPS awareness campaigns utilizing resources/articles and creating videos to share
on media sites by 9/30/2025

= Implement 6 activities to promote new CPS technician mentoring and retention of current
technicians by 9/30/2025

= Maintain 3 online transportation safety courses for childcare providers by 8/30/2025

= Conduct 6 Operation Kids classes targeting officers to support enforcement of child safety seat
laws by 8/30/2025

= Distribute 1820 child safety seats to underserved caregivers participating in educational programs &
appointments by 9/30/2025

= Conduct 2000 child safety seat in-person/virtual inspections by 9/30/2025

= Participate in 56 child seat checkup events in historically low-use and/or high need communities by
9/30/2025

= Develop 1 Strategic Operation Plan that outlines the program by 9/30/2025
= Conduct 7 National Child Passenger Safety Technician Certification Trainings by 9/30/2025

= Participate in 465 educational programs on occupant protection,distracted driving,speeding,in &
around vehicle safety by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OP $1,249,940.35 $0.00 $0.00 $364,690.95 $1,614,631.30
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0058 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Data Driven Approach to Address Child Passenger Safety Gaps in Use

This project aims to increase education on correct child restraint use at pediatric clinics and early education
programs by disseminating size and age-appropriate guidance.

Communities Served : ~ Statewide
Objectives
= Evaluate 1 outreach project for improving correct child restraint use by 9/30/2025

= Create 5 online messages and an updated website by 9/30/2025
= Develop 4 sets of materials and distribute in pediatric clinics/medical offices by 4/30/2025

= Distribute 3 types of Public Information & Education materials aimed for CSS non-users and mis-
users by 8/29/2025

= Conduct 4 outreach activities at child care/early education centers by 8/31/2025
= Conduct 4 focus group sessions and use data to prepare outreach materials by 4/30/2025
= |dentify 4 Houston areas of low child restraint use and high misuse for outreach by 11/30/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OP $44,750.00 $0.00 $0.00 $11,191.85 $55,941.85
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-TCH-G-1YG-0112 HOU Texas Children's Hospital

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Increasing Child Restraint Usage in greater Houston

To increase child occupant restraint usage in all passenger vehicles and trucks and expand child passenger
safety knowledge in greater Houston.

Communities Served :  Brazoria County;Galveston County;Harris County;Montgomery County;Fort Bend County

Objectives

= Conduct 2000 child safety seat inspections at community events and inspection stations by
9/30/2025

= Develop 1 strategic plan for implementation of grant in high priority areas by 9/30/2025

= Conduct 75 law enforcement, EMS, and healthcare personnel about current child occupant
protection standards by 9/30/2025

= Conduct 50 media exposures related to child passenger safety by 9/30/2025
= Provide 10000 educational materials on child passenger safety to the community by 9/30/2025

= Distribute 1150 child restraint systems to low-income/vulnerable populations at inspection stations
and events by 9/30/2025

= Coordinate 2 Child Passenger Safety Technician training courses by 9/30/2025

= Conduct 25 Child Passenger Safety events by 9/30/2025

= Conduct 4 CEU and specialized training classes focused on CPS technician retention by 9/30/2025
= Teach 50 car seat safety classes for parents and caregivers by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OoP $300,000.00 $0.00 $0.00 $207,556.88 $507,556.88
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name Division Organization Name
2025-TDSHS-G-1YG-0131 TRF-TS Texas Department of State Health Services

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. DSHS' Safe Riders Child Passenger Safety Program

Statewide child passenger safety education program targeting low-income families for seat education with
distribution and certified technicians/instructors for training, retention, and sustainability.

Communities Served :  Statewide

Objectives
= Update 1 Strategic Plan that outlines Safe Riders outreach by 3/30/2025

= Develop 3 occupant safety materials for the Safe Riders toolkit for distribution and regional partners
by 9/30/2025

= Coordinate 1 Texas Child Passenger Safety Technician retention strategy by 9/30/2025

= Support 1 National Child Passenger Safety Week by 9/30/2025

= Conduct 7 statewide trainings for traffic safety partners and technicians by 9/30/2025

= Conduct 10 program meetings/trainings/site visits with distribution partner sites by 9/30/2025

= Distribute 5966 car seats to underserved caregivers through local program partners that provide
education by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1PE $1,000,000.00 $0.00 $0.00 $350,000.00 $1,350,000.00
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name Division Organization Name
2025-TXHSTF-G-1YG-0141 TRF-TS Texas Heatstroke Task Force

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Texas Heatstroke Task Force

Preventing pediatric vehicular heatstroke (PVH) deaths and injuries through education and awareness, and by
leading a statewide task force of safety professionals who conduct PVH prevention activities

Communities Served : ~ Statewide
Objectives
* Maintain 485 volunteer members in the THTF by 9/30/2025

= Develop 1 Strategic Operational Plan by 12/31/2024

= Conduct 5 temperature comparison displays at public venues by 9/30/2025

= Conduct 3 news media stories by 7/31/2025

= Conduct 4 child vehicular heatstroke presentations to groups and conferences by 9/30/2025

= Conduct 1 statewide virtual meeting for THTF members by 5/15/2025

= Produce 2 rapid response kits to send to THTF members following a PVH death by 9/30/2025
= Produce 40 social media postings on THTF social media pages by 9/30/2025

= Distribute 10 activity logs to THTF members by 9/30/2025

= Distribute 10 email updates to THTF members by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OoP $25,990.88 $0.00 $0.00 $6,529.99 $32,520.87
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0201 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. Child Passenger Car Seats

TxDOT's Child Passenger Safety Seat Education and Distribution Program seeks to reduce the number of
children injured and killed in motor-vehicle crashes and to help low income and/or low-use families in Texas
comply with State law requiring the use of child passenger safety seats by offering parental education on the
installation and proper use of child passenger safety seats as well as safety seat inspections and free child
passenger safety seats to qualified applicants

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405B M1CPS  $160,000.00 $0.00 $0.00 $0.00 $160,000.00
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Task:Public Information Campaigns Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-WISH-G-1YG-0099 DAL Women & Infants Specialty Health

Primary Countermeasure Strategy ID :  Occupant Protection Public Information Campaigns
Title / Desc. TX DOT Traffic Safety Program

One-year child passenger safety initiative to certify child passenger technicians, educate hospital staff and
caregivers, and distribute child safety seats to Dallas County families in need.

Communities Served :  Collin County;Dallas County;Denton County;Ellis County;Kaufman County;Navarro
County;Rockwall County

Objectives
= Conduct 2 National Child Passenger Safety (CPS) Certification Training Courses by 9/28/2025

» Implement 1 mentoring program for North Texas Child Passenger Safety (CPS) technicians by
9/30/2025

= Coordinate 3 meetings with local CPS coalitions or other local traffic safety partners to support CPS
initiatives by 9/25/2025

= Educate 10000 families with children 0-8 years of age at Parkland Health or through other
community partners by 9/30/2025

= Create 2 Child Passenger Safety (CPS) update newsletters and distribute them to CPS technicians
by 9/19/2025

= Conduct 6 community car seat/booster seat check-up events by 9/30/2025

= Conduct 2 Child Passenger Safety Advocate (CPSA) presentations for Parkland staff or other
community advocates by 9/26/2025

= |dentify 2 Child Passenger Safety Continuing Education (CEU) opportunities for re-certifying
technicians by 9/28/2025

= Conduct 200 child occupant restraint use observations of newborns discharged at Parkland Health
by 9/30/2025

= Acquire 10000 Texas Child Passenger Safety (CPS) law cards and other fact sheets from TxDOT
by 12/30/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OP $75,000.00 $0.00 $0.00 $32,995.28 $107,995.28
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Task: Training Occupant Protection OP - 06
Planned Activity Name District Organization Name
2025-SafetyCi-G-1YG-0155 ABL Safety City Abilene

Primary Countermeasure Strategy ID :  Occupant Protection Training
Title / Desc. Safety City-Building Safer Communities
Safety City's goal is to reduce the number of vehicle-related pedestrian, and bicyclist fatalities and serious
injuries.
Communities Served :  Baylor County;Brown County;Callahan County;Coke County;Coleman County;Comanche
County;Concho County;Eastland County;Erath County;Fisher County;Haskell County;Howard
County;Jones County;Kent County;Knox County;Mason County;Mitchell County;Nolan
County;Pal
Objectives
= Educate 500 School age children through a variety of after school, summer, and other outreach
programs by 9/30/2025

= Educate 6000 School age children pedestrian, bicycle, railroad, bus, seatbelt, and traffic safety in 28
counties by 9/30/2025

= Distribute 6000 Educational material to enhance pedestrian, bicycle, railroad, bus, seat belt, and
traffic safety by 9/30/2025

= Develop 1 A Strategic Operational Plan by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 OP $9,260.00 $0.00 $0.00 $5,628.00 $14,888.00
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Pedestrian and Bicyclist Safety PS

Goals
= To reduce the number of motor vehicle-related pedestrian and bicyclist fatalities and serious injuries

Strategies
= Improve data collection on pedestrian/bicylist fatalities and serious injuries.
= Improve identification of problem areas for pedestrians/bicyclists.
= Increase public information and education efforts on state laws applicable to pedestrian and bicycle safety.

= Increase public information and education on motorists' responsibilities pertaining to pedestrian and bicycle
safety.

Project Descriptions

Task:Evaluation Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-TTI-G-1YG-0035 ELP Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Evaluation
Title / Desc. Improving Pedestrian Safety Near Bus Stops in El Paso

To educate bus riders, bus drivers, and motorists about right-of-way laws to improve pedestrian safety near bus
stops. This project will identify bus stops that are high risk for pedestrian crashes.

Communities Served :  El Paso County;Brewster County;Culberson County;Hudspeth County;Jeff Davis
County;Presidio County

Objectives
= Evaluate 1 Information and education outreach program for pedestrians near bus stops by 9/30/2025

= Distribute 3 Types of outreach materials by 9/12/2025

= Develop 3 Outreach materials (e.g., pedestrian fact sheet, driver fact sheet, bus poster) by
6/30/2025

= Develop 1 List of 60 high risk bus stop locations by 4/30/2025

= Obtain 1 Geometric, environment, land use, demographic, income and traffic variables at bus stops
by 3/31/2025

= Identify 2 Sets of bus stops in El Paso with and without pedestrian crash history by 12/31/2024
= Develop 1 Strategic operational plan by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $126,906.36 $0.00 $0.00 $31,748.85 $158,655.21
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-LubbockP-G-1YG-0172 LBB City of Lubbock Parks & Recreation

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Providing Education Today for a Safer Tomorrow
Safety City provides pedestrian, bicycle, railroad, and speed education through proper occupant protection,
restraint protocols, and general traffic safety to at-risk populations.

Communities Served :  Bailey County;Castro County;Cochran County;Crosby County;Dawson County;Floyd
County;Gaines County;Garza County;Hale County;Hockley County;Lamb County;Lubbock
County;Lynn County;Parmer County;Swisher County;Terry County;Yoakum County

Objectives

= Educate 7550 students from elementary to middle school proper bicycle safety and riding
techniques by 9/30/2025

= Educate 7550 student/group participants on motor vehicle safety by 9/30/2025
= Complete 3 professional training seminars or conferences by 9/30/2025

= Develop 2 alliances with outside organizations and with other businesses for safer streets by
9/30/2025

= Educate 7550 elementary to middle school students in safe pedestrian behavior while participating
at Safety City by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $24,798.50 $0.00 $5,600.00 $14,904.50 $45,303.00
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-Ghisallo-G-1YG-0075 SAT Ghisallo Foundation

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. SAN: All Ages and Abilities Bicycle and Pedestrian Education and Safety Instruction

Bicycle education programs utilizing classes, clinics, presentations, and event-based instruction for youth and
adults, in addition to pedestrian safety instruction.

Communities Served :  Bexar County;Comal County;Guadalupe County
Objectives
= Develop 1 Strategic Operation Plan that demonstrates a data-driven project by 11/30/2024

= Distribute 50 reflective stickers during community engagement to individuals at risk of crashes at
night by 9/30/2025

= Distribute 40 bike lights to riders without lights to ensure Texas State Law night time riding
compliance by 9/30/2025

= Distribute 50 helmets to youth and adults without safe helmets by 9/30/2025

= Conduct 400 earned media segments covering rights, responsibilities, and bicycle or pedestrian
safety by 9/30/2025

= Distribute 4000 PI&E materials covering relevant Texas State laws and rights and responsibilities by
9/30/2025

= Participate in 12 community events to provide PI&E related to driver, cyclist, and pedestrian safety
by 9/30/2025

= Educate 200 adult participants about bike safety and Texas State Law via clinics and presentations
by 9/30/2025

= Educate 1800 youth participants about bike safety and Texas State Law via clinics and
presentations by 9/30/2025

= Educate 100 youth participants on in--depth bicycle safety skills and TX State Laws via Bike Club by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $188,465.23 $0.00 $0.00 $48,949.00 $237,414.23
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-Ghisallo-G-1YG-0076 AUS Ghisallo Foundation

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. AUS: All Ages and Abilities Bicycle and Pedestrian Education and Safety Instruction

Bicycle education programs utilizing classes, clinics, presentations, and event-based instruction for youth and
adults, in addition to pedestrian safety instruction.

Communities Served :  Hays County;Travis County;Williamson County
Objectives
= Develop 1 Strategic Operation Plan That Demonstrates a Data-Driven Project by 9/30/2025

= Distribute 40 reflective tape packs during community engagement to individuals at risk of crashes at
night by 9/30/2025

= Distribute 75 bhike lights to riders without lights to ensure Texas State Law night time riding
compliance by 9/30/2025

= Distribute 80 helmets to youth and adults without safe helmets by 9/30/2025

= Educate 5 earned media segments airing covering rights, responsibilities, and bicycle or pedestrian
safety by 9/30/2025

= Distribute 8000 PI&E materials covering relevant Texas State laws, rights, responsibilities for
pedestrian and pedal by 9/30/2025

= Educate 100 adult participants about bike safety and Texas State Law via clinics and presentation
by 9/30/2025

= Educate 2000 youth participants about bike safety and Texas State Law via clinics and
presentations by 9/30/2025

= Educate 800 youth participants on in--depth bicycle safety skills and TX State Laws via Bike Club by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $199,907.09 $0.00 $0.00 $72,424.00 $272,331.09
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-HaCoCMP1-G-1YG-0008 HOU Harris County Commissioner Pct 1

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Ride One

Ride One's goals are to reduce pedestrian and biking fatalities/serious injuries; bring biking and bike safety to
underserved communities; & provide opportunities to learn how to stay safe.

Communities Served :  Harris County
Objectives
= Train 12 Members of the community on pedestrian and bike safety by 9/30/2025

= Educate 8 motor vehicle drivers on safely sharing the road with pedestrians and cyclists by
9/30/2025

= Educate 20 the community on the importance of bike and pedestrian safety principles. by 9/30/2025

= Implement 8 Bike Rodeos for children, youth and adults focused on skills/precautions to ride safely
by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $92,597.50 $0.00 $0.00 $108,030.00 $200,627.50
Planned Activity Name District Organization Name
2025-HarrisCo-G-1YG-0114 HOU Harris County Sheriff's Office

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Harris County Sheriff’'s Office (HCSO) Parks Unit: Operation Cycle Safe
The HCSO Parks Unit will increase community engagement efforts to educate and train adults and children in
the safe operation of bicycles by conducting classes, bike rodeos, and community events.
Communities Served :  Harris County
Objectives
= Educate 300 Children (Target Age 5+) on bicycle laws, safety principles, and preventative
maintenance by 8/30/2025

= Educate 300 Adults (Target Age 55+) on motorist/bicycle laws, safety principles, and preventative
maintenance by 8/15/2025

= Conduct 4 Bicycle Rodeos for Children and Adults educating on safe bicycle operation and basic
skills by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $85,778.00 $0.00 $0.00 $27,120.36 $112,898.36
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07

Organization Name

Planned Activity Name Division
2025-SMAM-SOW-0002 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Be Safe. Drive Smart.” Ped/Bike State Laws: Pedestrian and Bicycle State Law Public
Education and Awareness Campaign
A statewide multimedia public safety awareness and education campaign is aimed at educating drivers,
pedestrians, and bicyclists on state laws applicable to pedestrian and bicycle safety and encouraging safe and
smart traffic behaviors.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405G BGPE $1,750,000.00 $0.00 $0.00 $1,750,000.00 $3,500,000.00
Planned Activity Name Division Organization Name
2025-SMAM-SOW-0003 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns

Title / Desc. “Be Safe. Drive Smart.” Pedestrian Safety (WALKR) Campaign
WALKR include media and outreach activities for the annual Pedestrian Safety campaign with street teams
putting pedestrian safety messages in places where vehicles and pedestrians share the road.”

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $2,900,000.00 $0.00 $0.00 $2,900,000.00 $5,800,000.00
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0034 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Statewide Pedestrian and Motorist Outreach and Support to Address Pedestrian Safety
Behaviors

Public education and information outreach employing pedestrian safety groups and pedestrians to raise both
pedestrian and motorists’ knowledge of pedestrian safety and associated laws.

Communities Served :  Statewide

Objectives
= Conduct 1 Stakeholder Gap Analysis and Outreach by 9/30/2025

= Complete 1 NHTSA Pedestrian and Bicycle Safety Program Assessment by 9/30/2025
= Evaluate 1 Pedestrian Campaign Outreach by 9/26/2025

= Maintain 1 Pedestrian Safety Resource Library by 8/29/2025

= Create 1 Pedestrian Safety Technical Brief by 9/26/2025

= Conduct 3 Pedestrian Safety Webinars by 9/20/2025

= Conduct 1 Pedestrian Safety Forum by 9/17/2025

= Provide 5 Traffic Safety Specialist Coalition Presentations by 9/17/2025

= Conduct 4 Statewide Pedestrian Safety Coalition Meetings by 9/22/2025

= Create 1 Pedestrian Support and Strategic Outreach Plan by 3/31/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $350,000.00 $0.00 $0.00 $87,554.69 $437,554.69
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0043 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. ldentifying Barriers to Understanding Pedestrian and Bicycle Safety Laws

This project aims to identify barriers to understanding pedestrian and bicycle safety laws in Texas, as well as
educate the public on these laws.

Communities Served : ~ Statewide
Objectives
= Conduct 3 Training workshops for law enforcement on pedestrian and bicyclist laws by 9/30/2025

= Complete 1 Translation of supplemental curriculum into Spanish by 3/31/2025

= Produce 1 Final Report by 9/30/2025

= Produce 1 Promotional video to distribute to law enforcement agencies by 8/31/2025
= Create 1 New outreach item on pedestrian and bicycle safety by 7/31/2025

= Survey 3 Driver education providers by 5/31/2025

= Develop 1 Strategic operational plan by 1/31/2025

= Attend 2 Community coalition meetings to promote the resources and materials developed under
the grant by 9/30/2025

= Update 1 Curriculum for workshops with law enforcement on state pedestrian and bicyclist laws by
9/30/2025

= Produce 1 Infographic summary of survey findings by 8/31/2025
= Survey 400 Texans on pedestrian and bicycle state laws by 6/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405G BGPE $130,000.00 $0.00 $0.00 $32,511.70 $162,511.70
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0045 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Walk. Bike. Safe. Texas

This project provides a data-driven approach to addressing pedestrian and bicyclist safety through an outreach
and education program to adult Texans.

Communities Served : ~ Statewide
Objectives
= Complete 1 Safety Assessment using the Dataset Prepared by 5/30/2025

= Develop 1 Brochure and Educational kit for older pedestrian mid-block safety improvement at night
by 6/30/2025

= Conduct 1 Messaging preference survey by 7/31/2025

= Complete 1 Summary Memorandum by 9/30/2025

= Develop 1 Strategic operational plan by 1/31/2025

= Produce 2 Safety videos covering pedestrian and/or bicycle safety issues by 6/30/2025
= Achieve 5000 Social media engagements by 8/31/2025

= Distribute 400 Safety messages to adult & senior pedestrians, cyclists and motorists via social
media by 9/30/2025

= Conduct 8 Bicycle/Pedestrian Safety Presentations to Adult and Senior Texans by 9/30/2025

= Conduct 1 Analysis of social media interactions to determine what communities the messaging has
reached by 4/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $225,000.00 $0.00 $0.00 $56,279.21 $281,279.21
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0052 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Statewide Pedestrian and Bicycle Safety Education for Youth

To raise awareness of the dangers young pedestrians, bicyclists, and drivers face by facilitating and supporting
related outreach on state laws and the respect for all road users.

Communities Served : ~ Statewide
Objectives
= Develop 1 Strategic Operational Plan by 12/31/2024

= Administer 1 student led activity and evaluation for distracted walking behavior at TDS program
schools by 9/15/2025

= Maintain 1 Texas youth pedestrian and bicyclist Power Bl data visualization dashboard for TTls &
TxDOTSs use by 9/15/2025

= Conduct 1 survey with school partners about pedestrian and bicyclist safety on campuses by
9/15/2025

= Distribute 150 peer leader workbooks to student teams to advance safer access to school by
9/15/2025

= Administer 3 pedestrian and bike safety presentations (in-person/virtual) to educate youth &
evaluate workshop by 9/15/2025

= Attend 5 collaborative partnership outreach events in Texas to focus on pedestrian & bicyclists'
safety by 9/15/2025

= Provide 7 activities that educate youth on motorists, pedestrian and bicyclists' responsibilities &
state laws by 9/15/2025

= Provide 180 print educational toolkits to student teams by 9/15/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $250,000.00 $0.00 $0.00 $62,530.78 $312,530.78
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Task:Public Information Campaigns Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-TCH-G-1YG-0113 HOU Texas Children's Hospital

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Public Information Campaigns
Title / Desc. Pedestrian and Bicycle Safety Education and Outreach

To reduce the number of motor-vehicle related pedestrian and bicyclist fatalities and serious injuries.
Communities Served :  Brazoria County;Fort Bend County;Galveston County;Harris County;Montgomery County

Objectives
= Develop 1 Strategic Operational Plan for Implementation of Grant in High Priority Areas by 9/30/2025

= Coordinate 20 Pedestrian safety events by 9/30/2025
= Coordinate 20 Media exposures about pedestrian and/or bicycle safety by 9/30/2025

= Distribute 650 Helmets to children with bicycles, that are in need of appropriately fitted helmets by
9/30/2025

= Distribute 10000 Educational materials on pedestrian and/or bicycle safety in the community by
9/30/2025

= Conduct 50 Educational classes and/or presentations on pedestrian and/or bicycle safety by
9/30/2025

= Educate 10000 Children about safe pedestrian and/or bicyclist skills and behaviors by 9/30/2025
= Coordinate 25 Bicycle safety events and/or bicycle rodeos by 9/30/2025

= Conduct 150 Surveys focused on the walking or biking behaviors of children and adults by
9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $110,000.00 $0.00 $0.00 $77,184.28 $187,184.28
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Task: Training Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name District Organization Name
2025-FortBend-G-1YG-0081 HOU Fort Bend County District Attorney’s Office

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Training
Title / Desc. Fort Bend County Pedestrian & Motorist Safety Project

This project will make roads safer for pedestrians & motorists by raising awareness of the Lisa Torry Smith Act
through pedestrian and motorist outreach and education.

Communities Served :  Fort Bend County
Objectives
= Complete 12 public outreach engagements/events by 9/30/2025

= Provide 12 updates/training at coalition meetings or pedestrian forums by 9/30/2025

= Conduct 20 presentations to local groups, clubs, home owners associations & community meetings
by 9/30/2025

= Coordinate 12 media exposures, either print or social by 9/30/2025

= Conduct 18 presentations to public and private schools in Fort Bend County by 9/30/2025
= Produce 1 county-wide Forum on Pedestrian Safety by 9/30/2025

= Develop 1 strategic operational plan by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $124,400.12 $0.00 $0.00 $31,125.23 $155,525.35
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0046 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Training
Title / Desc. Adolescent Child Safety Education Focusing on Pedestrians/Bicyclists Aged 11-14 Years Old

This project will provide an educational curriculum and technology supplement (Virtual Reality experience)
targeting adolescent pedestrians and bicyclists regarding critical safety concepts.

Communities Served : ~ Statewide
Objectives
= Distribute 1 developed e-curriculum and video throughout the web-page by 9/15/2025

= Develop 1 curriculum for target lesson by 7/31/2025
= Develop 1 educational virtual reality adapted experience by 8/20/2025

= Develop 1 scenario including identified risk situations and safe behaviors to the situations by
3/22/2025

= Complete 1 list of high-risk situations at young pedestrian/bicyclists-involved crashes by 2/15/2025

= Develop 1 FY2025 strategic plan to reduce KA crashes involving adolescent pedestrians and
bicyclists by 11/30/2024

= Acquire 1 Institutional Review Board approval by 11/10/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PS $131,040.00 $0.00 $0.00 $32,789.83 $163,829.83
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Task: Training Pedestrian and Bicyclist Safety PS - 07
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0062 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Pedestrian and Bicyclist Safety Training
Title / Desc. Street Coaching for Pedestrians & Cyclists: Putting Laws Into Practice on University Campuses

The project will change pedestrian and bicycle safety behaviors by engaging students, staff, and law
enforcement on a large university campus regarding existing pedestrian and bicycle laws.

Communities Served :  Statewide
Objectives

= Develop 2 ped/bike safety maps and distribute to university campus and bounded cultural area
groups by 9/30/2025

= Develop 1 law enforcement mobilization plan that addresses pedestrian and bicycle traffic law
enforcement by 8/15/2025

= Develop 1 pedestrian and bicycle traffic law training to 10 university-based organizations by
9/15/2025

= Develop 3 pedestrian/bike law pocket guide for distribution to students, staff, and campus safety
stakeholders by 3/31/2025

= Establish 1 group of local traffic safety stakeholders to serve in an advisory capacity by 4/30/2025

= Complete 2 focus group meetings with stakeholders who use proximate university roadway systems
by 4/30/2025

= Complete 1 crash analysis for a selected university campus by 4/15/2025
= Develop 1 Strategic Operational Plan by 11/30/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405G BGTR $225,000.00 $0.00 $0.00 $56,273.46 $281,273.46
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Planning and Administration

Goals
= To provide effective and efficient management of the Texas Traffic Safety Program

Strategies

= Conduct periodic project monitoring and evaluation of traffic safety activities.

= Ensure availability of program and project management training.

= Maintain coordination of traffic safety efforts and provide technical assistance.

= Perform accurate accounting and efficient reimbursement processing.

= Provide procedures and training on highway safety planning and project development.

= Provide technical assistance and support for the Strategic Highway Safety Plan.

= Provide training and assistance for local and statewide traffic safety problem identification.
= Review and update program procedures as needed.

Project Descriptions

Task:Program Management Planning and Administration PA - 08

Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0177 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Planning and Administration Program Management
Title / Desc. TRF-TS Program Operations

Conduct and manage the Traffic Safety Program in order to identify traffic safety problem areas & implement
programs to reduce the number & severity of traffic related crashes, injuries, fatalities

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $5,530,844.00 $0.00 $0.00 $5,530,844.00
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0178 TRFE-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Planning and Administration Program Management
Title / Desc. eGrants BA

Provide business analysis services for the continued enhancement and support of the TXDOT Traffic Safety
Electronic Grants Management System (eGrants)

Communities Served : ~ Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $709,500.00 $0.00 $0.00 $0.00 $709,500.00
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Task:Program Management Planning and Administration PA - 08

Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0181 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Planning and Administration Program Management

Title / Desc. eGrants Software Support Svcs
Provide software services for the maintenance support of the TxDOT Traffic Safety Electronic Grants
Management System (eGrants) using Agate's IntelliGrants COTS product

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $55,000.00 $0.00 $0.00 $55,000.00
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0182 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Planning and Administration Program Management

Title / Desc. eGrants Software Enhancement Services
Provide software development services for the continued enhancement of the TxDOT Traffic Safety Electronic

Grants Management System (eGrants) using Agate's IntelliGrants COTS product

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $692,701.58 $0.00 $0.00 $0.00 $692,701.58
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0202 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Planning and Administration Program Management

Title / Desc. BTS Conferences
To plan and conduct a Statewide Traffic Safety Conference. This project provides support for planning,

implementing the conference.
Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $300,000.00 $0.00 $75,000.00 $0.00 $375,000.00
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Task:Public Information Campaigns Planning and Administration PA - 08
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0092 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Planning and Administration Public Information Campaigns
Title / Desc. Statewide Public Participation and Engagement Development

This project will develop, deliver, and document the process for conducting public participation and engagement
activities.

Communities Served : ~ Statewide
Objectives
= Submit 1 Final report of results and recommendations by 9/30/2025

= Evaluate 3 Public Participation and Engagement sessions by 8/31/2025

= Conduct 3 Public engagement sessions as planned and promoted by 7/31/2025
= Plan 3 Public engagement opportunities by 6/30/2025

= |dentify 3 Affected communities and traffic safety problems by 1/15/2025

= Coordinate 1 Goal-setting/strategic operations planning session with TxDOT for Public
Participation/Engagement by 12/31/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 PA $150,000.00 $0.00 $0.00 $37,512.83 $187,512.83
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Police Traffic Services PT

Goals

To increase effective enforcement and adjudication of traffic safety-related laws to reduce fatal and serious
injury crashes

To reduce commercial motor vehicle crashes, injuries and fatalities involving vehicles with a vehicle body type
of “Semi-Trailer” or “Truck-Tractor”.

Strategies

Increase and sustain enforcement of traffic safety-related laws.

Increase and sustain high visibility enforcement of Intersection Traffic Control (ITC) laws.

Increase and sustain high visibility enforcement of state and local ordinances on cellular and texting devices.
Increase enforcement of commercial motor vehicle speed limits.

Increase public education and information campaigns regarding enforcement activities.

Increase public information and education on distracted driving related traffic issues

Increase public information and education on intersection related traffic issues.

Increase public information and education on sharing the road with large trucks

Provide technical and managerial support to local law enforcement agencies and highway safety professionals.

Project Descriptions
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Task: Enforcement Police Traffic Services PT - 09
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0199 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Police Traffic Services Enforcement
Title / Desc. STEP Comprehensive

Provide enhanced sustained enforcement covering multiple offenses, focusing on Speed, DWI, Intersection
Traffic Control (ITC), Occupant Protection (OP) or Distracted Driving (DD) violations.

Communities Served :  Statewide

Related SubProjects:

Project # Organization Fund Source Federal Funds Local Match  Project Total
2025-Abilene-S-1YG-00073 402 PT $59,995.00 $16,499.17 $76,494.17
2025-AltonPD-S-1YG-00013 402 PT $20,000.00 $6,102.00 $26,102.00
2025-AlvinPD-S-1YG-00070 402 PT $11,980.00 $3,799.31 $15,779.31
2025-AmarilloPD-S-1YG-00113 402 PT $151,455.00 $38,116.53 $189,571.53
2025-AngletonPD-S-1YG-00115 402 PT $9,797.76 $2,991.73 $12,789.49
2025-AnsonPD-S-1YG-00083 402 PT $12,000.00 $3,120.00 $15,120.00
2025-Arlington-S-1YG-00006 402 PT $260,700.00 $65,175.00 $325,875.00
2025-AustinPD-S-1YG-00050 402 PT $370,000.00 $92,500.00 $462,500.00
2025-Beaumont-S-1YG-00076 402 PT $92,162.00 $29,943.43 $122,105.43
2025-BertramPD-S-1YG-00023 402 PT $11,933.32 $3,027.96 $14,961.28
2025-BexarCoSO-S-1YG-00125 402 PT $325,470.44 $83,549.55 $409,019.99
2025-BexarPR3-S-1YG-00041 402 PT $15,000.00 $3,750.50 $18,750.50
2025-BordenCoS0O-S-1YG-00080 402 PT $12,000.00 $3,261.78 $15,261.78
2025-BrownsPD-S-1YG-00062 402 PT $74,586.97 $19,063.06 $93,650.03
2025-BullardPD-S-1YG-00024 402 PT $11,999.22 $3,242.75 $15,241.97
2025-CameronCo-S-1YG-00133 402 PT $52,440.00 $16,225.94 $68,665.94
2025-CdrPrkPD-S-1YG-00043 402 PT $11,230.42 $2,944.22 $14,174.63
2025-Chambers-S-1YG-00039 402 PT $19,419.10 $6,097.28 $25,516.38
2025-ClydePD-S-1YG-00063 402 PT $11,971.50 $3,252.24 $15,223.74
2025-CollinSO-S-1YG-00056 402 PT $13,579.68 $3,686.88 $17,266.56
2025-ColonyPD-S-1YG-00026 402 PT $11,944.00 $3,745.64 $15,689.64
2025-ColStaPD-S-1YG-00084 402 PT $36,886.50 $9,257.60 $46,144.10
2025-ComancheCOSO-S-1YG- 402 PT $7,310.00 $2,129.82 $9,439.82
00065

2025-CorpusPD-S-1YG-00074 402 PT $99,976.50 $30,234.37 $130,210.87
2025-CrockettPD-S-1YG-00004 402 PT $9,933.00 $3,317.62 $13,250.62
2025-CrossRdPD-S-1YG-00100 402 PT $11,954.60 $3,073.11 $15,027.71
2025-Dallas-S-1YG-00036 402 PT $788,382.00 $219,253.20 $1,007,635.20
2025-DeerPark-S-1YG-00002 402 PT $48,984.00 $18,533.04 $67,517.04
2025-DimmittPD-S-1YG-00058 402 PT $11,993.00 $3,272.89 $15,265.89
2025-EarlyPD-S-1YG-00068 402 PT $11,917.60 $3,104.35 $15,021.95
2025-EastlaPD-S-1YG-00069 402 PT $11,970.00 $3,078.12 $15,048.12
2025-EdinbuPD-S-1YG-00126 402 PT $36,999.58 $9,941.79 $46,941.37
2025-ElIPasoPD-S-1YG-00052 402 PT $219,957.48 $55,207.70 $275,165.18
2025-Euless-S-1YG-00097 402 PT $51,955.91 $12,998.33 $64,954.24
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2025-FBCoCP3-S-1YG-00089 402 PT $19,677.92 $5,255.83 $24,933.75
2025-FBC0SO-S-1YG-00009 402  PT $11,976.00 $4,138.83 $16,114.83
2025-FortBendPct1-S-1YG-00011 402  PT $21,875.00 $6,146.32 $28,021.32
2025-Fortworth-S-1YG-00040 402 PT $281,927.41 $74,355.10 $356,282.51
2025-FranklinCOSO-S-1YG- 402  PT $13,985.20 $4,195.56 $18,180.76
00110
2025-FreerPD-S-1YG-00016 402  PT $13,264.64 $3,316.16 $16,580.80
2025-FriscoPD-S-1YG-00053 402 PT $70,959.03 $17,775.37 $88,734.40
2025-GalCOS0-S-1YG-00049 402 PT $29,748.23 $9,546.20 $39,294.43
2025-Galveston-S-1YG-00118 402  PT $39,325.70 $10,087.04 $49,412.74
2025-GarlandPD-S-1YG-00045 402 PT $96,241.05 $24,332.71 $120,573.76
2025-GrandPra-S-1YG-00114 402  PT $89,991.99 $22,523.31  $112,515.30
2025-GrapevinePD-S-1YG-00111 402  PT $11,591.36 $3,074.95 $14,666.31
2025-HarkerHPD-S-1YG-00018 402 PT $19,987.89 $4,996.97 $24,984.86
2025-Harlingen-S-1YG-00048 402  PT $50,000.00 $12,549.09 $62,549.09
2025-Harris4-S-1YG-00117 402  PT $49,851.48 $12,639.41 $62,490.89
2025-HarrisCo-S-1YG-00071 402 PT $435,804.60 $109,419.80 $545,224.40
2025-HarrisP1-S-1YG-00037 402  PT $74,996.71 $18,749.21 $93,745.92
2025-HarrisP5-S-1YG-00108 402 PT $50,033.28 $12,537.87 $62,571.15
2025-HawleyPD-S-1YG-00067 402  PT $9,999.36 $2,547.38 $12,546.74
2025-HoustonPD-S-1YG-00010 402 PT 5]51,599,993.‘2‘r $422,619.59 $2,022,612.83
2025-InglesidePD-S-1YG-00107 402  PT $11,990.00 $3,036.32 $15,026.32
2025-IngramPD-S-1YG-00127 402 PT $11,995.20 $2,998.80 $14,994.00
2025-Irving-S-1YG-00008 402  PT $97,289.20 $24,606.56  $121,895.76
2025-JacintPD-S-1YG-00093 402 PT $11,996.47 $3,018.31 $15,014.78
2025-JacksboroPD-S-1YG-00116 402 PT $11,956.79 $3,023.28 $14,980.07
2025-JacksonvIPD-S-1YG-00035 402  PT $13,970.00 $4,354.45 $18,324.45
2025-JeffersonCoSO-S-1YG- 402 PT $24,888.15 $7,030.90 $31,919.05
00119
2025-KatyPD-S-1YG-00061 402 PT $41,860.82 $12,701.50 $54,562.32
2025-KempnerPD-S-1YG-00137 402 PT $12,000.00 $3,053.35 $15,053.35
2025-KerrvillePD-S-1YG-00051 402  PT $14,574.64 $3,643.66 $18,218.30
2025-KilleenPD-S-1YG-00077 402  PT $41,958.00 $14,539.45 $56,497.45
2025-KylePD-S-1YG-00101 402  PT $17,220.00 $4,697.95 $21,917.95
2025-LaJoyaPD-S-1YG-00088 402 PT $14,000.00 $5,020.40 $19,020.40
2025-LaPorte-S-1YG-00027 402 PT $26,648.12 $7,030.69 $33,678.81
2025-LaredoPD-S-1YG-00028 402 PT  $109,459.00  $33,932.29  $143,391.29
2025-LongviPD-S-1YG-00042 402  PT $49,945.00 $12,571.61 $62,516.61
2025-ManorPD-S-1YG-00032 402 PT $11,955.00 $3,058.18 $15,013.18
2025-MarshallPD-S-1YG-00020 402 PT $31,986.75 $8,947.70 $40,934.45
2025-McAllenPD-S-1YG-00060 402 PT $90,944.36 $23,827.43 $114,771.79
2025-McKinney-S-1YG-00095 402  PT $62,074.46 $19,377.72 $81,452.18
2025-MercedesPD-S-1YG-00096 402 PT $11,991.02 $3,111.08 $15,102.10
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2025-MeridianPD-S-1YG-00066
2025-Mesquite-S-1YG-00012
2025-Mission-S-1YG-00003
2025-MissouriPD-S-1YG-00104
2025-MoCoP1Co-S-1YG-00007
2025-MontgoSO-S-1YG-00005
2025-MooreCoSO-S-1YG-00134
2025-MtBelvieuPD-S-1YG-00079
2025-MtVernonPD-S-1YG-00081
2025-NewBrau-S-1YG-00021
2025-NRichland-S-1YG-00034
2025-Odessa-S-1YG-00090
2025-OlneyPD-S-1YG-00131
2025-PalestinePD-S-1YG-00017
2025-PasadePD-S-1YG-00025
2025-pearlaPD-S-1YG-00141
2025-Pflugerville-S-1YG-00135
2025-PharrPD-S-1YG-00106
2025-PlanoPD-S-1YG-00099
2025-PortArthur-S-1YG-00072
2025-ProsperPD-S-1YG-00057

2025-RanchoViejoPD-S-1YG-
00075

2025-RefugioPD-S-1YG-00139

2025-RichlandHillsPD-S-1YG-
00128

2025-RobinsonPD-S-1YG-00064
2025-RosenbPD-S-1YG-00087
2025-SanAntPD-S-1YG-00014

2025-SansomPD-S-1YG-00092
2025-ShenanPD-S-1YG-00105
2025-SomervillePD-S-1YG-00046
2025-SouthlakePD-S-1YG-00102
2025-SouthSPPD-S-1YG-00033
2025-SplendoraPD-S-1YG-00047
2025-Sugarland-S-1YG-00082
2025-SullivanPD-S-1YG-00130
2025-TDPS-S-1YG-00029
2025-TexarkPD-S-1YG-00122
2025-TexasCityPD-S-1YG-00091
2025-TomballPD-S-1YG-00129
2025-Tomgreen-S-1YG-00019
2025-Tyler PD-S-1YG-00086

402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402
402

402
402

402
402
402

402
402
402
402
402
402
402
402
402
402
402
402
402
402

PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT

PT
PT

PT
PT
PT

PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT

$11,985.00
$38,748.60
$37,000.00
$22,308.00
$24,237.52
$146,620.40
$11,606.93
$11,948.58
$13,996.00
$41,886.86
$31,246.08
$45,367.34
$11,970.49
$11,828.09
$89,057.00
$11,986.00
$20,667.25
$14,990.00
$119,973.15
$18,682.09
$11,959.20
$12,000.00

$11,981.34
$11,969.37

$9,991.00
$15,000.00

$1,200,000.0
0

$11,961.00
$22,423.58
$11,900.00
$24,975.60
$11,640.00
$11,358.60
$54,978.32
$14,997.00
$171,482.14
$12,000.00
$18,387.10
$23,955.63
$43,400.00
$81,968.49

$3,306.46
$10,713.99
$9,417.02
$6,841.92
$6,072.10
$47,902.35
$4,237.69
$4,186.87
$3,593.12
$10,471.72
$8,264.18
$11,449.44
$2,996.02
$3,383.83
$89,057.00
$4,135.17
$5,232.33
$4,699.30
$33,832.43
$5,972.67
$3,114.18
$3,014.60

$3,602.76
$3,156.71

$3,107.20
$4,589.82
$300,032.00

$2,996.54
$6,202.36
$3,335.35
$6,515.46
$2,910.35
$2,962.17
$15,549.04
$3,827.99
$42,870.54
$3,832.67
$18,387.10
$8,806.09
$10,857.06
$22,001.88

$15,291.46
$49,462.59
$46,417.02
$29,149.92
$30,309.62
$194,522.75
$15,844.62
$16,135.45
$17,589.12
$52,358.58
$39,510.26
$56,816.78
$14,966.51
$15,211.92
$178,114.00
$16,121.17
$25,899.58
$19,689.30
$153,805.58
$24,654.76
$15,073.38
$15,014.60

$15,584.10
$15,126.08

$13,098.20
$19,589.82
$1,500,032.00

$14,957.54
$28,625.94
$15,235.35
$31,491.06
$14,550.35
$14,320.77
$70,527.36
$18,824.99
$214,352.68
$15,832.67
$36,774.20
$32,761.72
$54,257.06
$103,970.37
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2025-VictoriaPD-S-1YG-00109 402 PT
2025-WacoPD-S-1YG-00059 402 PT
2025-WallerCOSO-S-1YG-00054 402 PT
2025-WhartonPD-S-1YG-00132 402 PT
2025-WhitePD-S-1YG-00031 402 PT
2025-WichitaPD-S-1YG-00022 402 PT
2025-WillowParkPD-S-1YG- 402 PT
00103

2025-Wylie-S-1YG-00055 402 PT
Budget:

# Projects Fund Source Federal Funding State Funding Program Income

124 402 PT $9,411,863.15 $0.00 $0.00

$18,862.20
$109,788.44
$39,976.75
$12,242.16
$11,945.99
$50,993.52
$11,902.46

$11,900.25

Local Match
$2,595,390.53

$5,264.23 $24,126.43
$27,489.98 $137,278.42
$12,663.53 $52,640.28
$3,505.10 $15,747.26
$3,008.49 $14,954.48
$13,222.39 $64,215.91
$3,013.85 $14,916.31
$11,900.25 $23,800.50
Project Total

$12,007,253.68
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Task: Enforcement Police Traffic Services PT - 09
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0200 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Police Traffic Services Enforcement
Title / Desc. STEP CMV

Provide enhanced enforcement covering multiple offenses, focusing on the following: Speed, Occupant
Protection (OP), and Hazardous Moving Violations (HMV) related to commercial motor vehicles.

Communities Served :  Statewide

Related SubProjects:

Project # Organization Fund Source Federal Funds Local Match  Project Total
2025-AmarilloPD-S-CMV-00041 402 PT $58,909.00 $15,133.90 $74,042.90
2025-Arlington-S-CMV-00004 402 PT $81,391.36 $20,350.00 $101,741.36
2025-AustinPD-S-CMV-00027 402 PT $31,922.00 $7,980.50 $39,902.50
2025-BertramPD-S-CMV-00014 402 PT $12,000.00 $3,177.12 $15,177.12
2025-Chambers-S-CMV-00023 402 PT $11,573.45 $3,650.63 $15,224.08
2025-DeerPark-S-CMV-00002 402 PT $15,348.32 $3,943.20 $19,291.52
2025-EdinbuPD-S-CMV-00043 402 PT $11,998.51 $3,224.00 $15,222.51
2025-FBCoCP3-S-CMV-00032 402 PT $11,995.87 $3,416.75 $15,412.62
2025-FBCoSO-S-CMV-00005 402 PT $11,976.00 $4,138.83 $16,114.83
2025-FortBendPct1-S-CMV- 402 PT $12,000.00 $3,687.44 $15,687.44
00007

2025-Fortworth-S-CMV-00019 402 PT $85,601.13 $21,534.78 $107,135.91
2025-GrandPra-S-CMV-00040 402 PT $103,752.75 $25,972.97 $129,725.72
2025-GrapevinePD-S-CMV-00039 402 PT $11,591.36 $3,074.95 $14,666.31
2025-Harlingen-S-CMV-00022 402 PT $12,000.00 $3,002.77 $15,002.77
2025-HarrisCo-S-CMV-00038 402 PT $110,018.79 $27,530.23 $137,549.02
2025-HarrisP1-S-CMV-00020 402 PT $54,992.40 $13,756.17 $68,748.57
2025-HarrisP5-S-CMV-00035 402 PT $50,033.28 $12,539.12 $62,572.40
2025-HoustonPD-S-CMV-00013 402 PT $766,260.00 $196,615.27 $962,875.27
2025-KylePD-S-CMV-00036 402 PT $11,910.00 $3,222.10 $15,132.10
2025-LaPorte-S-CMV-00017 402 PT $11,975.25 $3,386.60 $15,361.85
2025-LaredoPD-S-CMV-00018 402 PT $104,375.50 $32,356.41 $136,731.91
2025-McAllenPD-S-CMV-00028 402 PT $72,153.31 $18,904.17 $91,057.48
2025-MercedesPD-S-CMV-00042 402 PT $11,991.02 $3,111.08 $15,102.10
2025-Mission-S-CMV-00003 402 PT $29,975.00 $7,814.41 $37,789.41
2025-MissouriPD-S-CMV-00015 402 PT $11,930.00 $3,726.50 $15,656.50
2025-MooreCoSO-S-CMV-00046 402 PT $11,970.05 $4,370.27 $16,340.32
2025-MtBelvieuPD-S-CMV-00021 402 PT $11,948.58 $4,186.87 $16,135.45
2025-NewBrau-S-CMV-00012 402 PT $24,434.01 $6,108.50 $30,542.51
2025-PasadePD-S-CMV-00016 402 PT $13,320.00 $13,320.00 $26,640.00
2025-pearlaPD-S-CMV-00048 402 PT $11,986.00 $4,135.17 $16,121.17
2025-PharrPD-S-CMV-00037 402 PT $14,990.00 $4,327.57 $19,317.57
2025-RosenbPD-S-CMV-00031 402 PT $15,000.00 $4,589.82 $19,589.82
2025-Sugarland-S-CMV-00030 402 PT $12,004.00 $3,424.40 $15,428.40
2025-SullivanPD-S-CMV-00044 402 PT $14,997.00 $3,827.99 $18,824.99
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2025-Tomgreen-S-CMV-00011 402 PT $13,600.00 $3,412.81 $17,012.81
2025-WallerCOSO-S-CMV-00024 402 PT $27,528.56 $8,667.65 $36,196.21
Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
36 402 PT $1,879,452.50 $0.00 $0.00 $505,620.94 $2,385,073.44
Task:Training Police Traffic Services PT - 09
Planned Activity Name Division Organization Name
TRF-TS Texas Municipal Police Association

2025-TMPA-G-1YG-0007
Primary Countermeasure Strategy ID :

Police Traffic Services Training

Title / Desc. Texas Law Enforcement Liaisons STEP Support
The LEL Program supports the TxDOT Traffic Safety Specialists with STEP grants and traffic safety events. We
also instruct a variety of traffic safety courses.

Communities Served :  Statewide

Objectives

= Teach 540 Training hours to law enforcement and civilians by 9/30/2025

= Attend 18 Traffic Safety Specialist or highway safety partner events by 9/30/2025
= Develop 1 Strategic Plan for deploying personnel and resources by 11/30/2024
= Assist 18 Child Passenger Safety events and trainings upon request by 9/30/2025

Budget:
# Projects Fund Source
1 402 PT

Federal Funding
$1,324,905.32

State Funding

$0.00 $0.00

Program Income

Project Total
$1,656,772.82

Local Match
$331,867.50
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Roadway Safety RS

Goals

To increase knowledge of roadway safety and current technologies among people involved in engineering,
construction, and maintenance areas at both the state and local level

= To reduce the number of traffic crashes, injuries, and fatalities in work zones.
= To reduce large truck (“Semi- Trailer” or “Truck-Tractor”) crashes, injuries and fatalities.

Strategies
= Improve highway design and engineering through training.
= Increase public education and information on roadway safety.

= Provide traffic safety problem identification to local jurisdictions.

= Provide training on roadway safety issues.

Project Descriptions

Task:Public Information Campaigns

Roadway Safety RS- 11

Planned Activity Name Division Organization Name
2025-SMAM-SOW-0001 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID : Roadway Safety Public Information Campaigns

Title / Desc. “Be Safe. Drive Smart.” Public Education and Awareness Campaign

A statewide multimedia public safety awareness and education campaign aimed at addressing challenging

driving conditions across the state, educating drivers about the rules of the road, and promoting safe driving
practices.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $2,671,000.00 $0.00 $2,671,000.00 $5,342,000.00
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Task:Public Information Campaigns Roadway Safety RS- 11
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0089 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID : Roadway Safety Public Information Campaigns
Title / Desc. Mitigating Highway-Rail Grade Crossing Risk Through Community Engagement and Outreach

Highway-rail grade crossings in the targeted area will be surveyed and analyzed to determine relative risk posed
to communities. In-person public education and feedback events will be hosted.

Communities Served : ~ Statewide
Objectives
= Complete 1 Final report of project activities and outcomes by 9/30/2025

= Complete 2 Outreach and public engagement events by 8/31/2025
= Plan 2 Outreach and public engagement events by 7/31/2025

= Identify 5 Local communities/neighborhoods/ or other areas in proximity to high-risk crossings by
5/31/2025

= Analyze 2 County level crossing data sets (train and vehicle traffic) and identify high-risk areas by
4/30/2025

= Collect 7 Train and vehicle grade-crossing counts in Robertson County by 3/2/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 RS $45,000.00 $0.00 $0.00 $11,259.27 $56,259.27
Planned Activity Name Division Organization Name
2025-TxOplLife-G-1YG-0101 TRF-TS Texas Operation Lifesaver

Primary Countermeasure Strategy ID : Roadway Safety Public Information Campaigns
Title / Desc. Highway-Railroad Safety Awareness

Provide highway-railroad crossing safety training to Law Enforcement personnel and rail safety education
presentations to the public. Administer the statewide rail safety program.

Communities Served : ~ Statewide
Objectives
= Develop 1 Strategic Plan for reducing KA crashes at highway-rail grade crossings by 11/30/2024

= Conduct 300 Classes and programs from Texas Operation Lifesaver list of services by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 RS $76,999.00 $0.00 $0.00 $24,343.89 $101,342.89
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Task: Training Roadway Safety RS -11
Planned Activity Name Division Organization Name
2025-UTatArli-G-1YG-0127 TRF-TS The University of Texas at Arlington

Primary Countermeasure Strategy ID : Roadway Safety Training

Title / Desc. 2025 Work Zone Safety Training Program
University of Texas at Arlington (UTA) to provide work zone traffic safety training and skills to City and County
employees.

Communities Served : ~ Statewide

Objectives
= Educate 1871 Texas city and county workers on work zone traffic safety by 9/30/2025
= Administer 121 classes for Texas city and county workers on work zone traffic control safety by

9/30/2025

= Develop 1 data-driven strategic operational plan to work zone traffic solutions by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 RS $359,025.00 $0.00 $0.00 $101,364.20 $460,389.20
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School Bus SB

Goals
= To reduce School bus-related crashes, injuries and fatalities
Strategies

= Provide public information and education campaigns to promote safe motor vehicle operations around school
buses.

= Provide safe school bus operation training for school bus drivers.

Project Descriptions

Task: Training School Bus  SB - 12
Planned Activity Name Division Organization Name
2025-ESCVI-G-1YG-0016 TRF-TS Education Service Center, Region VI

Primary Countermeasure Strategy ID :  School Bus Training
Title / Desc. Texas School Bus Safety Training Program.

School bus safety education project that aims to reduce school transportation injuries & fatalities by providing
education to transportation personnel & students through training, simulation, and an evacuation event.

Communities Served : ~ Statewide
Objectives

= Conduct 1 Operation STEER (Student Transportation Emergency Education & Response) Event by
9/30/2025

= Develop 1 Strategic Operation Plan by 9/30/2025

= |dentify 1 set of content training material to be utilized in the School Bus Safety Training Program by
9/30/2025

= Conduct 12 School bus transportation personnel trainings in the Bus Safety Training Program by
9/30/2025

= Conduct 1 School Bus Safety Training Conference by 9/30/2025
= Conduct 8 PreK-5th grade School Bus Safety Program Trainings to Students by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 SB $200,000.00 $0.00 $0.00 $52,386.00 $252,386.00
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Speed Control SC

Goals

= To reduce the number of speed-related fatal and serious injuries
Strategies

= Increase and sustain high visibility enforcement of speed-related laws.

= Increase public information and education concerning speed-related issues.

= Provide community training on speed-related issues.

Project Descriptions

Task:Enforcement Speed Control SC - 13
Planned Activity Name Division Organization Name
2025-TxDOT-G-1YG-0185 TRF-TS TxDOT - Traffic Safety

Primary Countermeasure Strategy ID :  Speed Control Enforcement
Title / Desc. STEP Speed

Coordinate and conduct yearly Operational Slowdown mobilization consisting of increased speed enforcement
and earned media activities.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
40 402 SC $500,000.00 $0.00 $0.00 $100,000.00 $600,000.00
Task:Public Information Campaigns Speed Control  SC - 13
Planned Activity Name Division Organization Name
2025-SMAM-SOW-0004 TRF-TS Sherry Matthews Advocacy Marketing

Primary Countermeasure Strategy ID :  Speed Control Public Information Campaigns
Title / Desc. “Be Safe. Drive Smart.” Speed: Speeding Public Education and Awareness Campaign
A statewide multimedia public safety awareness and education campaign aimed at addressing challenging

driving conditions across the state, educating drivers about the rules of the road, and promoting safe driving
practices.

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 SC $4,000,000.00 $0.00 $0.00 $4,000,000.00 $8,000,000.00
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Traffic Records TR

Goals

= To improve the timeliness, accuracy, completeness, uniformity, integration, and/or accessibility of traffic
records in Texas.

Strategies

= Develop, Implement, Maintain, and Provide one or more of the performance attributes of timeliness, accuracy,
completeness, uniformity, integration, and/or accessibility as defined by the "Model Performance Measures for
State Traffic Records Systems..

= Improve the intake, tracking, analysis and reporting of crash data.

= Improve the integration of traffic records between state agencies and local entities.

Project Descriptions

Task:Evaluation Traffic Records TR - 14
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0054 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Traffic Records Evaluation
Title / Desc. Linking the Six Core Traffic Databases using the Unique ID Pilot Project Dataset

Integrating data from the other three core traffic records databases into the linked crash and EMS/Trauma
dataset created as part of the FY24 RAC A&B Unique ID Pilot Project.

Communities Served :  Statewide

Objectives
= Create 1 final report by 9/30/2025

= Create 1 linked dataset with data from four core traffic record databases by 8/15/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $152,149.00 $0.00 $0.00 $38,061.02 $190,210.02
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Task:Evaluation Traffic Records TR - 14
Planned Activity Name Division Organization Name
2025-TTI-G-1YG-0055 TRF-TS Texas A&M Transportation Institute

Primary Countermeasure Strategy ID :  Traffic Records Evaluation
Title / Desc. Providing Technical Assistance to the Texas Traffic Records Coordinating Committee (TRCC)

To provide technical assistance to the Texas TRCC by coordinating the FY2025 Traffic Records Program
Assessment and providing technical assistance to TxDOT including maintaining data dashboards.

Communities Served :  Statewide

Objectives
= Produce 1 final report by 9/30/2025

= Update 2 TRCC web data tools including TXSTORM and other data dashboards by 9/30/2025

= Complete 1 set of STRAP questions related to up to two of the core traffic record datasets by
9/15/2025

= Produce 1 Update of the Texas Traffic Records Information System (TSIS) Strategic Plan with Data
Quality Progr by 5/31/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $155,000.00 $0.00 $0.00 $38,774.22 $193,774.22
Planned Activity Name Division Organization Name
2025-TDPS-G-1YG-0138 TRF-TS Texas Department of Public Safety

Primary Countermeasure Strategy ID :  Traffic Records Evaluation
Title / Desc. State Traffic Records System Improvement and Expansion of Crash Data Analysis

HSOC will continue to identify trends and develop statistical findings related to traffic citations, crashes, and
proactive enforcement by providing employee salaries and equipment for data analysis.

Communities Served : ~ Statewide

Objectives
= Provide 80% of analytic deliverables generated by the established deadline by 9/30/2025

= Maintain 98% citation data with no inaccurate critical data elements by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA  $1,099,659.37 $0.00 $0.00 $366,553.13 $1,466,212.50
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Traffic Records TR - 14

Task: Evaluation

Organization Name

Planned Activity Name Division
Texas Department of State Health Services

2025-TDSHS-G-1YG-0128 TRF-TS

Primary Countermeasure Strategy ID :  Traffic Records Evaluation
Title / Desc. DSHS' Emergency Medical Services and Trauma Registries Data System

Statewide data registry system collecting emergency medical service and acute trauma case data, used for
analysis of health outcomes related to motor vehicle crashes as well as other related uses.
Communities Served : ~ Statewide

Objectives
= Provide 1 Update on the FY2023 EMSTR strategic plan implementation goals by 9/30/2025

= Maintain 2 National data standards by 9/30/2025
= Produce 3 Motor vehicle crash (MVC) annual trend reports by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $788,826.63 $0.00 $0.00 $260,310.05 $1,049,136.68

Planned Activity Name Division Organization Name
2025-TMPA-G-1YG-0005 TRF-TS Texas Municipal Police Association

Primary Countermeasure Strategy ID :  Traffic Records Evaluation
Title / Desc. Law Enforcement Advanced Data Reporting System (LEADRS)
Law Enforcement Advanced Data Reporting System to include creating an analytical data module for analyzing
data from DWI arrest through court adjudication.
Communities Served : ~ Statewide
Objectives
= Improve 1 Statewide DWI Tracking Database by 9/30/2025
= Conduct 125 LEADRS trainings/presentations to law enforcement, prosecutors, judges, and other
stakeholders by 9/30/2025

Budget:
# Projects Fund Source Federal Funding State Funding
1 405C M3DA  $2,350,000.00 $0.00 $0.00 $593,010.00

Program Income Local Match Project Total
$2,943,010.00

Traffic Records TR - 14

Task:Program Management

Planned Activity Name Division Organization Name

2025-CRIS-G-1YG-0193 TRF-TS CRIS
Primary Countermeasure Strategy ID :  Traffic Records Program Management
Title / Desc. Crash Records Information System Program Operations

Support and enhance the statewide data system CRIS (Crash Record Information System) which provides

timely and effective data analysis to support allocation of highway safety resources

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 State State $0.00 $3,000,000.00 $0.00 $0.00 $3,000,000.00
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Task:Program Management Traffic Records TR - 14
Planned Activity Name Division Organization Name
2025-CRIS-G-1YG-0194 TRF-TS CRIS

Primary Countermeasure Strategy ID :  Traffic Records Program Management

Title / Desc. Crash Records Information System Help Desk
Agency support provided by the TxDOT technical team has increased adoption through assistance the team
provides with installing and configuring the agency identity provider (IDP) and the development

Communities Served :  Statewide

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 405C M3DA $1,375,000.00 $0.00 $0.00 $0.00 $1,375,000.00
Task:Training Traffic Records TR - 14
Planned Activity Name Division Organization Name
2025-IADLEST-G-1YG-0142 TRF-TS International Association of Directors of Law

Enforcement Standards and Training

Primary Countermeasure Strategy ID :  Traffic Records Training
Title / Desc. Using Data-Driven Strategies, Analysis, & Training to Reduce Crashes and Social Harms and
Save Lives

Increase law enforcement agencies' data and analytical capacity to allow for a data-driven strategy to be utilized
and to provide training and assistance, thereby reducing crashes and social harm.

Communities Served :  Statewide

Objectives
= Provide 280 hrs of onsite or remote analytical agency assistance in support of initiating a driven-
driven model by 9/30/2025

= Conduct 50 hours of analytical web based training workshops by 9/30/2025
= Teach 270 hours of in-person and virtual training workshops by 9/30/2025
= Develop 1 Strategic Operation Plan that outlines the project by 11/30/2024

Budget:
# Projects Fund Source Federal Funding State Funding Program Income Local Match Project Total
1 402 TR $579,999.21 $0.00 $0.00 $145,222.00 $725,221.21
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SUMMARY OF PLANNED FUNDING

# Total FEDERAL MATCH Fed. 402 to
Program Area Proj 402 405B 405C 405D 405F 405G STATE INCOME LOCAL Local
Alcohol and Other Drug
Counter Measures 74 $23,879,934.61 | $3,307,838.21 $12,196,280.19 $250,000.00 $15,000.00 | $8,110,816.21 $590,081.42
Community Traffic Safety
Programs 1 $859,309.68 | $675,000.00 $0.00 $0.00 | $184,309.68
Driver Education and
Behavior 10 $5,819,652.60 | $4,028,172.11 $0.00 $0.00 | $1,791,480.49 $184,000.00
Emergency Medical
Services 1 $1,087,655.60 | $326,222.97 $0.00 $0.00 | $761,432.63
Motorcycle Safety
4 $1,868,819.95 |  $455,000.00 $320,000.00 $330,000.00 $0.00 | $763,819.95
Occupant Protection
57 $11,716,720.48 | $2,755,461.36 | $4,783,500.00 $0.00 $0.00 | $4,177,759.12 $359,259.00
Pedestrian and Bicyclist
Safety 16 $12,308,918.69 | $4,808,892.80 $2,105,000.00 $0.00 $5,600.00 | $5,389,425.89 $302,775.62
Planning and
Administration 6 $7,550,558.41 | $1,852,201.58 $5,585,844.00 $75,000.00 $37,512.83
Police Traffic Services 161 $16,049,099.94 ($12,616,220.97 $0.00 $0.00 | $3,432,878.97 | $11,291,315.65
Roadway Safe
y Safety 4 $5,959,991.36 |  $481,024.00 $2,671,000.00 $0.00 | $2,807,967.36
School Bus 1 $252,386.00 | $200,000.00 $0.00 $0.00 $52,386.00
Speed Control 41 $8,600,000.00 | $4,500,000.00 $0.00 $0.00 | $4,100,000.00 | | $4,500,000.00
Traffic Records 8 $10,942,564.63 | $579,999.21 $5,920,635.00 $3,000,000.00 $0.00 | $1,441,930.42
TOTALS: 384 $106,895,611.95 |$36,586,033.21 | $4,783,500.00 | $5,920,635.00 |$12,196,280.19 $320,000.00 |$2,105,000.00 $11,836,844.00 $95,600.00 |$33,051,719.55 | $17,227,431.69
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FY 2025 Planned Program Amounts - Federal Funds
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FY 2025 Planned Program Funds

Federal Funds
Local Match $61,911,448.40
$33,051,719.55
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Project Cross Reference

Enforcement Projects

Planned Activity Name Organization # PA Fund Source Federal Funds State Funding Prog. Income Local Match  Project Total
2025-BexarCoD-G-1YG-0106 AL 405D M5BAC  $24,773.00 $0.00 $0.00 $20,077.30 $44,850.30
2025-DentonPD-PG-00002 AL 402 AL $150,000.00 $0.00 $0.00 $37,500.00 $187,500.00
2025-FortBend-G-1YG-0079 AL 405D M5BAC  $41,626.55 $0.00 $0.00 $10,406.81 $52,033.36
2025-HarrisDA-G-1YG-0132 AL 405D M5HVE $257,600.68 $0.00 $0.00 $64,400.18 $322,000.86
2025-HarrisDA-G-1YG-0134 AL 405D M50T  $247,146.86 $0.00 $0.00  $121,729.04 $368,875.90
2025-MCDAO-G-1YG-0012 AL 402 AL $139,899.00 $0.00 $0.00 $100,840.30 $240,739.30
2025-Mission-PG-00003 AL 402 AL $149,999.78 $0.00 $0.00 $37,558.10 $187,557.88
2025-TABC-G-1YG-0013 AL 405D M5HVE  $498,990.00 $0.00 $0.00  $359,052.70 $858,042.70
2025-TDPS-G-1YG-0011 AL 405D M5HVE $1,105,038.11 $0.00 $0.00 $385,110.00  $1,490,148.11
2025-TxDOT-G-1YG-0183 AL 405D M5HVE  $500,000.00 $0.00 $0.00  $100,000.00 $600,000.00
2025-TxDOT-G-1YG-0184 OoP 405B M1HVE $500,000.00 $0.00 $0.00 $100,000.00 $600,000.00
2025-TxDOT-G-1YG-0185 SC 402 SC $500,000.00 $0.00 $0.00  $100,000.00 $600,000.00
CMV STEP

2025-AmarilloPD-S-CMV-00041 PT 402 PT $58,909.00 $0.00 $0.00 $15,133.90 $74,042.90
2025-Arlington-S-CMV-00004 PT 402 PT $81,391.36 $0.00 $0.00 $20,350.00 $101,741.36
2025-AustinPD-S-CMV-00027 PT 402 PT $31,922.00 $0.00 $0.00 $7,980.50 $39,902.50
2025-BertramPD-S-CMV-00014 PT 402 PT $12,000.00 $0.00 $0.00 $3,177.12 $15,177.12
2025-Chambers-S-CMV-00023 PT 402 PT $11,573.45 $0.00 $0.00 $3,650.63 $15,224.08
2025-DeerPark-S-CMV-00002 PT 402 PT $15,348.32 $0.00 $0.00 $3,943.20 $19,291.52
2025-EdinbuPD-S-CMV-00043 PT 402 PT $11,998.51 $0.00 $0.00 $3,224.00 $15,222.51
2025-FBCoCP3-S-CMV-00032 PT 402 PT $11,995.87 $0.00 $0.00 $3,416.75 $15,412.62
2025-FBC0S0O-S-CMV-00005 PT 402 PT $11,976.00 $0.00 $0.00 $4,138.83 $16,114.83
2025-FortBendPct1-S-CMV-00007 PT 402 PT $12,000.00 $0.00 $0.00 $3,687.44 $15,687.44
2025-Fortworth-S-CMV-00019 PT 402 PT $85,601.13 $0.00 $0.00 $21,534.78 $107,135.91
2025-GrandPra-S-CMV-00040 PT 402 PT $103,752.75 $0.00 $0.00 $25,972.97 $129,725.72
2025-GrapevinePD-S-CMV-00039 PT 402 PT $11,591.36 $0.00 $0.00 $3,074.95 $14,666.31
2025-Harlingen-S-CMV-00022 PT 402 PT $12,000.00 $0.00 $0.00 $3,002.77 $15,002.77
2025-HarrisCo-S-CMV-00038 PT 402 PT $110,018.79 $0.00 $0.00 $27,530.23 $137,549.02
2025-HarrisP1-S-CMV-00020 PT 402 PT $54,992.40 $0.00 $0.00 $13,756.17 $68,748.57
2025-HarrisP5-S-CMV-00035 PT 402 PT $50,033.28 $0.00 $0.00 $12,539.12 $62,572.40

Page 85 of 269



TEXAS ANNUAL GRANT APPLICATION FOR FISCAL YEAR 2025

Project Cross Reference

Enforcement Projects

Planned Activity Name Organization # PA Fund Source Federal Funds State Funding Prog. Income Local Match  Project Total
2025-HoustonPD-S-CMV-00013 PT 402 PT $766,260.00 $0.00 $0.00  $196,615.27 $962,875.27
2025-KylePD-S-CMV-00036 PT 402 PT $11,910.00 $0.00 $0.00 $3,222.10 $15,132.10
2025-LaPorte-S-CMV-00017 PT 402 PT $11,975.25 $0.00 $0.00 $3,386.60 $15,361.85
2025-LaredoPD-S-CMV-00018 PT 402 PT $104,375.50 $0.00 $0.00 $32,356.41 $136,731.91
2025-McAllenPD-S-CMV-00028 PT 402 PT $72,153.31 $0.00 $0.00 $18,904.17 $91,057.48
2025-MercedesPD-S-CMV-00042 PT 402 PT $11,991.02 $0.00 $0.00 $3,111.08 $15,102.10
2025-Mission-S-CMV-00003 PT 402 PT $29,975.00 $0.00 $0.00 $7,814.41 $37,789.41
2025-MissouriPD-S-CMV-00015 PT 402 PT $11,930.00 $0.00 $0.00 $3,726.50 $15,656.50
2025-MooreCoSO-S-CMV-00046 PT 402 PT $11,970.05 $0.00 $0.00 $4,370.27 $16,340.32
2025-MtBelvieuPD-S-CMV-00021 PT 402 PT $11,948.58 $0.00 $0.00 $4,186.87 $16,135.45
2025-NewBrau-S-CMV-00012 PT 402 PT $24,434.01 $0.00 $0.00 $6,108.50 $30,542.51
2025-PasadePD-S-CMV-00016 PT 402 PT $13,320.00 $0.00 $0.00 $13,320.00 $26,640.00
2025-pearlaPD-S-CMV-00048 PT 402 PT $11,986.00 $0.00 $0.00 $4,135.17 $16,121.17
2025-PharrPD-S-CMV-00037 PT 402 PT $14,990.00 $0.00 $0.00 $4,327.57 $19,317.57
2025-RosenbPD-S-CMV-00031 PT 402 PT $15,000.00 $0.00 $0.00 $4,589.82 $19,589.82
2025-Sugarland-S-CMV-00030 PT 402 PT $12,004.00 $0.00 $0.00 $3,424.40 $15,428.40
2025-SullivanPD-S-CMV-00044 PT 402 PT $14,997.00 $0.00 $0.00 $3,827.99 $18,824.99
2025-Tomgreen-S-CMV-00011 PT 402 PT $13,600.00 $0.00 $0.00 $3,412.81 $17,012.81
2025-WallerCOSO-S-CMV-00024 PT 402 PT $27,528.56 $0.00 $0.00 $8,667.65 $36,196.21
Subtotals # of Projects: 36 $1,879,452.50 $0.00 $0.00  $505,620.94  $2,385,073.44

Comprehensive STEP

2025-Abilene-S-1YG-00073 PT 402 PT $59,995.00 $0.00 $0.00 $16,499.17 $76,494.17
2025-AltonPD-S-1YG-00013 PT 402 PT $20,000.00 $0.00 $0.00 $6,102.00 $26,102.00
2025-AlvinPD-S-1YG-00070 PT 402 PT $11,980.00 $0.00 $0.00 $3,799.31 $15,779.31
2025-AmarilloPD-S-1YG-00113 PT 402 PT $151,455.00 $0.00 $0.00 $38,116.53 $189,571.53
2025-AngletonPD-S-1YG-00115 PT 402 PT $9,797.76 $0.00 $0.00 $2,991.73 $12,789.49
2025-AnsonPD-S-1YG-00083 PT 402 PT $12,000.00 $0.00 $0.00 $3,120.00 $15,120.00
2025-Arlington-S-1YG-00006 PT 402 PT $260,700.00 $0.00 $0.00 $65,175.00 $325,875.00
2025-AustinPD-S-1YG-00050 PT 402 PT $370,000.00 $0.00 $0.00 $92,500.00 $462,500.00
2025-Beaumont-S-1YG-00076 PT 402 PT $92,162.00 $0.00 $0.00 $29,943.43 $122,105.43
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Project Cross Reference

Enforcement Projects

Planned Activity Name Organization # PA Fund Source Federal Funds State Funding Prog. Income Local Match  Project Total
2025-BertramPD-S-1YG-00023 PT 402 PT $11,933.32 $0.00 $0.00 $3,027.96 $14,961.28
2025-BexarCoS0O-S-1YG-00125 PT 402 PT $325,470.44 $0.00 $0.00 $83,549.55 $409,019.99
2025-BexarPR3-S-1YG-00041 PT 402 PT $15,000.00 $0.00 $0.00 $3,750.50 $18,750.50
2025-BordenCoSO-S-1YG-00080 PT 402 PT $12,000.00 $0.00 $0.00 $3,261.78 $15,261.78
2025-BrownsPD-S-1YG-00062 PT 402 PT $74,586.97 $0.00 $0.00 $19,063.06 $93,650.03
2025-BullardPD-S-1YG-00024 PT 402 PT $11,999.22 $0.00 $0.00 $3,242.75 $15,241.97
2025-CameronCo-S-1YG-00133 PT 402 PT $52,440.00 $0.00 $0.00 $16,225.94 $68,665.94
2025-CdrPrkPD-S-1YG-00043 PT 402 PT $11,230.42 $0.00 $0.00 $2,944.22 $14,174.63
2025-Chambers-S-1YG-00039 PT 402 PT $19,419.10 $0.00 $0.00 $6,097.28 $25,516.38
2025-ClydePD-S-1YG-00063 PT 402 PT $11,971.50 $0.00 $0.00 $3,252.24 $15,223.74
2025-CollinSO-S-1YG-00056 PT 402 PT $13,579.68 $0.00 $0.00 $3,686.88 $17,266.56
2025-ColonyPD-S-1YG-00026 PT 402 PT $11,944.00 $0.00 $0.00 $3,745.64 $15,689.64
2025-ColStaPD-S-1YG-00084 PT 402 PT $36,886.50 $0.00 $0.00 $9,257.60 $46,144.10
2025-ComancheCOSO-S-1YG-00065 PT 402 PT $7,310.00 $0.00 $0.00 $2,129.82 $9,439.82
2025-CorpusPD-S-1YG-00074 PT 402 PT $99,976.50 $0.00 $0.00 $30,234.37 $130,210.87
2025-CrockettPD-S-1YG-00004 PT 402 PT $9,933.00 $0.00 $0.00 $3,317.62 $13,250.62
2025-CrossRdPD-S-1YG-00100 PT 402 PT $11,954.60 $0.00 $0.00 $3,073.11 $15,027.71
2025-Dallas-S-1YG-00036 PT 402 PT $788,382.00 $0.00 $0.00 $219,253.20 $1,007,635.20
2025-DeerPark-S-1YG-00002 PT 402 PT $48,984.00 $0.00 $0.00 $18,533.04 $67,517.04
2025-DimmittPD-S-1YG-00058 PT 402 PT $11,993.00 $0.00 $0.00 $3,272.89 $15,265.89
2025-EarlyPD-S-1YG-00068 PT 402 PT $11,917.60 $0.00 $0.00 $3,104.35 $15,021.95
2025-EastlaPD-S-1YG-00069 PT 402 PT $11,970.00 $0.00 $0.00 $3,078.12 $15,048.12
2025-EdinbuPD-S-1YG-00126 PT 402 PT $36,999.58 $0.00 $0.00 $9,941.79 $46,941.37
2025-ElPasoPD-S-1YG-00052 PT 402 PT $219,957.48 $0.00 $0.00 $55,207.70 $275,165.18
2025-Euless-S-1YG-00097 PT 402 PT $51,955.91 $0.00 $0.00 $12,998.33 $64,954.24
2025-FBCoCP3-S-1YG-00089 PT 402 PT $19,677.92 $0.00 $0.00 $5,255.83 $24,933.75
2025-FBC0SO-S-1YG-00009 PT 402 PT $11,976.00 $0.00 $0.00 $4,138.83 $16,114.83
2025-FortBendPct1-S-1YG-00011 PT 402 PT $21,875.00 $0.00 $0.00 $6,146.32 $28,021.32
2025-Fortworth-S-1YG-00040 PT 402 PT $281,927.41 $0.00 $0.00 $74,355.10 $356,282.51
2025-FranklinCOSO-S-1YG-00110 PT 402 PT $13,985.20 $0.00 $0.00 $4,195.56 $18,180.76
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2025-FreerPD-S-1YG-00016 PT 402 PT $13,264.64 $0.00 $0.00 $3,316.16 $16,580.80
2025-FriscoPD-S-1YG-00053 PT 402 PT $70,959.03 $0.00 $0.00 $17,775.37 $88,734.40
2025-GalCOSO0-S-1YG-00049 PT 402 PT $29,748.23 $0.00 $0.00 $9,546.20 $39,294.43
2025-Galveston-S-1YG-00118 PT 402 PT $39,325.70 $0.00 $0.00 $10,087.04 $49,412.74
2025-GarlandPD-S-1YG-00045 PT 402 PT $96,241.05 $0.00 $0.00 $24,332.71 $120,573.76
2025-GrandPra-S-1YG-00114 PT 402 PT $89,991.99 $0.00 $0.00 $22,523.31 $112,515.30
2025-GrapevinePD-S-1YG-00111 PT 402 PT $11,591.36 $0.00 $0.00 $3,074.95 $14,666.31
2025-HarkerHPD-S-1YG-00018 PT 402 PT $19,987.89 $0.00 $0.00 $4,996.97 $24,984.86
2025-Harlingen-S-1YG-00048 PT 402 PT $50,000.00 $0.00 $0.00 $12,549.09 $62,549.09
2025-Harris4-S-1YG-00117 PT 402 PT $49,851.48 $0.00 $0.00 $12,639.41 $62,490.89
2025-HarrisCo-S-1YG-00071 PT 402 PT $435,804.60 $0.00 $0.00  $109,419.80 $545,224.40
2025-HarrisP1-S-1YG-00037 PT 402 PT $74,996.71 $0.00 $0.00 $18,749.21 $93,745.92
2025-HarrisP5-S-1YG-00108 PT 402 PT $50,033.28 $0.00 $0.00 $12,537.87 $62,571.15
2025-HawleyPD-S-1YG-00067 PT 402 PT $9,999.36 $0.00 $0.00 $2,547.38 $12,546.74
2025-HoustonPD-S-1YG-00010 PT 402 PT $1,599,993.121 $0.00 $0.00 $422,619.59 $2,022,612.83
2025-InglesidePD-S-1YG-00107 PT 402 PT $11,990.00 $0.00 $0.00 $3,036.32 $15,026.32
2025-IngramPD-S-1YG-00127 PT 402 PT $11,995.20 $0.00 $0.00 $2,998.80 $14,994.00
2025-1rving-S-1YG-00008 PT 402 PT $97,289.20 $0.00 $0.00 $24,606.56 $121,895.76
2025-JacintPD-S-1YG-00093 PT 402 PT $11,996.47 $0.00 $0.00 $3,018.31 $15,014.78
2025-JacksboroPD-S-1YG-00116 PT 402 PT $11,956.79 $0.00 $0.00 $3,023.28 $14,980.07
2025-JacksonviPD-S-1YG-00035 PT 402 PT $13,970.00 $0.00 $0.00 $4,354.45 $18,324.45
2025-JeffersonCoSO-S-1YG-00119 PT 402 PT $24,888.15 $0.00 $0.00 $7,030.90 $31,919.05
2025-KatyPD-S-1YG-00061 PT 402 PT $41,860.82 $0.00 $0.00 $12,701.50 $54,562.32
2025-KempnerPD-S-1YG-00137 PT 402 PT $12,000.00 $0.00 $0.00 $3,053.35 $15,053.35
2025-KerrvillePD-S-1YG-00051 PT 402 PT $14,574.64 $0.00 $0.00 $3,643.66 $18,218.30
2025-KilleenPD-S-1YG-00077 PT 402 PT $41,958.00 $0.00 $0.00 $14,539.45 $56,497.45
2025-KylePD-S-1YG-00101 PT 402 PT $17,220.00 $0.00 $0.00 $4,697.95 $21,917.95
2025-LaJoyaPD-S-1YG-00088 PT 402 PT $14,000.00 $0.00 $0.00 $5,020.40 $19,020.40
2025-LaPorte-S-1YG-00027 PT 402 PT $26,648.12 $0.00 $0.00 $7,030.69 $33,678.81
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2025-LaredoPD-S-1YG-00028 PT 402 PT $109,459.00 $0.00 $0.00 $33,932.29 $143,391.29
2025-LongviPD-S-1YG-00042 PT 402 PT $49,945.00 $0.00 $0.00 $12,571.61 $62,516.61
2025-ManorPD-S-1YG-00032 PT 402 PT $11,955.00 $0.00 $0.00 $3,058.18 $15,013.18
2025-MarshallPD-S-1YG-00020 PT 402 PT $31,986.75 $0.00 $0.00 $8,947.70 $40,934.45
2025-McAllenPD-S-1YG-00060 PT 402 PT $90,944.36 $0.00 $0.00 $23,827.43 $114,771.79
2025-McKinney-S-1YG-00095 PT 402 PT $62,074.46 $0.00 $0.00 $19,377.72 $81,452.18
2025-MercedesPD-S-1YG-00096 PT 402 PT $11,991.02 $0.00 $0.00 $3,111.08 $15,102.10
2025-MeridianPD-S-1YG-00066 PT 402 PT $11,985.00 $0.00 $0.00 $3,306.46 $15,291.46
2025-Mesquite-S-1YG-00012 PT 402 PT $38,748.60 $0.00 $0.00 $10,713.99 $49,462.59
2025-Mission-S-1YG-00003 PT 402 PT $37,000.00 $0.00 $0.00 $9,417.02 $46,417.02
2025-MissouriPD-S-1YG-00104 PT 402 PT $22,308.00 $0.00 $0.00 $6,841.92 $29,149.92
2025-MoCoP1Co-S-1YG-00007 PT 402 PT $24,237.52 $0.00 $0.00 $6,072.10 $30,309.62
2025-MontgoSO-S-1YG-00005 PT 402 PT $146,620.40 $0.00 $0.00 $47,902.35 $194,522.75
2025-MooreCoSO-S-1YG-00134 PT 402 PT $11,606.93 $0.00 $0.00 $4,237.69 $15,844.62
2025-MtBelvieuPD-S-1YG-00079 PT 402 PT $11,948.58 $0.00 $0.00 $4,186.87 $16,135.45
2025-MtVernonPD-S-1YG-00081 PT 402 PT $13,996.00 $0.00 $0.00 $3,593.12 $17,589.12
2025-NewBrau-S-1YG-00021 PT 402 PT $41,886.86 $0.00 $0.00 $10,471.72 $52,358.58
2025-NRichland-S-1YG-00034 PT 402 PT $31,246.08 $0.00 $0.00 $8,264.18 $39,510.26
2025-Odessa-S-1YG-00090 PT 402 PT $45,367.34 $0.00 $0.00 $11,449.44 $56,816.78
2025-OlneyPD-S-1YG-00131 PT 402 PT $11,970.49 $0.00 $0.00 $2,996.02 $14,966.51
2025-PalestinePD-S-1YG-00017 PT 402 PT $11,828.09 $0.00 $0.00 $3,383.83 $15,211.92
2025-PasadePD-S-1YG-00025 PT 402 PT $89,057.00 $0.00 $0.00 $89,057.00 $178,114.00
2025-pearlaPD-S-1YG-00141 PT 402 PT $11,986.00 $0.00 $0.00 $4,135.17 $16,121.17
2025-Pflugerville-S-1YG-00135 PT 402 PT $20,667.25 $0.00 $0.00 $5,232.33 $25,899.58
2025-PharrPD-S-1YG-00106 PT 402 PT $14,990.00 $0.00 $0.00 $4,699.30 $19,689.30
2025-PlanoPD-S-1YG-00099 PT 402 PT $119,973.15 $0.00 $0.00 $33,832.43 $153,805.58
2025-PortArthur-S-1YG-00072 PT 402 PT $18,682.09 $0.00 $0.00 $5,972.67 $24,654.76
2025-ProsperPD-S-1YG-00057 PT 402 PT $11,959.20 $0.00 $0.00 $3,114.18 $15,073.38
2025-RanchoViejoPD-S-1YG-00075 PT 402 PT $12,000.00 $0.00 $0.00 $3,014.60 $15,014.60
2025-RefugioPD-S-1YG-00139 PT 402 PT $11,981.34 $0.00 $0.00 $3,602.76 $15,584.10
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2025-RichlandHillsPD-S-1YG-00128 PT 402 PT $11,969.37 $0.00 $0.00 $3,156.71 $15,126.08
2025-RobinsonPD-S-1YG-00064 PT 402 PT $9,991.00 $0.00 $0.00 $3,107.20 $13,098.20
2025-RosenbPD-S-1YG-00087 PT 402 PT $15,000.00 $0.00 $0.00 $4,589.82 $19,589.82
2025-SanAntPD-S-1YG-00014 PT 402 PT $1,200,000.8 $0.00 $0.00  $300,032.00 $1,500,032.00
2025-SansomPD-S-1YG-00092 PT 402 PT $11,961.00 $0.00 $0.00 $2,996.54 $14,957.54
2025-ShenanPD-S-1YG-00105 PT 402 PT $22,423.58 $0.00 $0.00 $6,202.36 $28,625.94
2025-SomervillePD-S-1YG-00046 PT 402 PT $11,900.00 $0.00 $0.00 $3,335.35 $15,235.35
2025-SouthlakePD-S-1YG-00102 PT 402 PT $24,975.60 $0.00 $0.00 $6,515.46 $31,491.06
2025-SouthSPPD-S-1YG-00033 PT 402 PT $11,640.00 $0.00 $0.00 $2,910.35 $14,550.35
2025-SplendoraPD-S-1YG-00047 PT 402 PT $11,358.60 $0.00 $0.00 $2,962.17 $14,320.77
2025-Sugarland-S-1YG-00082 PT 402 PT $54,978.32 $0.00 $0.00 $15,549.04 $70,527.36
2025-SullivanPD-S-1YG-00130 PT 402 PT $14,997.00 $0.00 $0.00 $3,827.99 $18,824.99
2025-TDPS-S-1YG-00029 PT 402 PT $171,482.14 $0.00 $0.00 $42,870.54 $214,352.68
2025-TexarkPD-S-1YG-00122 PT 402 PT $12,000.00 $0.00 $0.00 $3,832.67 $15,832.67
2025-TexasCityPD-S-1YG-00091 PT 402 PT $18,387.10 $0.00 $0.00 $18,387.10 $36,774.20
2025-TomballPD-S-1YG-00129 PT 402 PT $23,955.63 $0.00 $0.00 $8,806.09 $32,761.72
2025-Tomgreen-S-1YG-00019 PT 402 PT $43,400.00 $0.00 $0.00 $10,857.06 $54,257.06
2025-Tyler PD-S-1YG-00086 PT 402 PT $81,968.49 $0.00 $0.00 $22,001.88 $103,970.37
2025-VictoriaPD-S-1YG-00109 PT 402 PT $18,862.20 $0.00 $0.00 $5,264.23 $24,126.43
2025-WacoPD-S-1YG-00059 PT 402 PT $109,788.44 $0.00 $0.00 $27,489.98 $137,278.42
2025-WallerCOSO-S-1YG-00054 PT 402 PT $39,976.75 $0.00 $0.00 $12,663.53 $52,640.28
2025-WhartonPD-S-1YG-00132 PT 402 PT $12,242.16 $0.00 $0.00 $3,505.10 $15,747.26
2025-WhitePD-S-1YG-00031 PT 402 PT $11,945.99 $0.00 $0.00 $3,008.49 $14,954.48
2025-WichitaPD-S-1YG-00022 PT 402 PT $50,993.52 $0.00 $0.00 $13,222.39 $64,215.91
2025-WillowParkPD-S-1YG-00103 PT 402 PT $11,902.46 $0.00 $0.00 $3,013.85 $14,916.31
2025-Wylie-S-1YG-00055 PT 402 PT $11,900.25 $0.00 $0.00 $11,900.25 $23,800.50
Subtotals # of Projects: 124 $9,411,863.15 $0.00 $0.00 $2,595,390.53 $12,007,253.68
Federal Funds State Funding  Prog. Income Local Match Project Total
Enforcement Task Summary # Projects: 289 $15,406,389.63 $0.00 $0.00 $4,537,685.90 $19,944,075.53
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2025-TDPS-G-1YG-0138 TR 405C M3DA $1,099,659.37 $0.00 $0.00 $366,553.13  $1,466,212.50
2025-TDSHS-G-1YG-0128 TR 405C M3DA  $788,826.63 $0.00 $0.00 $260,310.05  $1,049,136.68
2025-TMPA-G-1YG-0005 TR 405C M3DA $2,350,000.00 $0.00 $0.00  $593,010.00  $2,943,010.00
2025-TTI-G-1YG-0031 AL 402 AL $324,000.00 $0.00 $0.00 $81,030.69 $405,030.69
2025-TTI-G-1YG-0035 PS 402 PS $126,906.36 $0.00 $0.00 $31,748.85 $158,655.21
2025-TTI-G-1YG-0054 TR 405C M3DA  $152,149.00 $0.00 $0.00 $38,061.02 $190,210.02
2025-TTI-G-1YG-0055 TR 405C M3DA  $155,000.00 $0.00 $0.00 $38,774.22 $193,774.22
2025-TTI-G-1YG-0073 AL 405D M50T  $349,222.00 $0.00 $0.00 $87,336.53 $436,558.53
2025-TTI-G-1YG-0088 oP 405B M10P $64,500.00 $0.00 $0.00 $16,130.59 $80,630.59
2025-TTI-G-1YG-0090 oP 405B M10OP $86,000.00 $0.00 $0.00 $21,507.84 $107,507.84
2025-TTI-G-1YG-0091 OoP 405B M10OP  $333,000.00 $0.00 $0.00 $83,276.92 $416,276.92
2025-TTI-G-1YG-0093 DE 402 DE $114,000.00 $0.00 $0.00 $28,509.29 $142,509.29
2025-TTI-G-1YG-0094 DE 402 DE $45,800.00 $0.00 $0.00 $11,459.75 $57,259.75
2025-TTI-G-1YG-0095 OoP 405B M10P $40,000.00 $0.00 $0.00 $10,003.55 $50,003.55
2025-UTMBG-G-1YG-0135 AL 402 AL $86,934.20 $0.00 $0.00 $22,926.94 $109,861.14

Federal Funds State Funding  Prog. Income Local Match Project Total
Evaluation Task Summary # Projects: 15 $6,115,997.56 $0.00 $0.00 $1,690,639.37  $7,806,636.93
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2025-CRIS-G-1YG-0193 TR State State $0.00 $3,000,000.00 $0.00 $0.00  $3,000,000.00
2025-CRIS-G-1YG-0194 TR 405C M3DA $1,375,000.00 $0.00 $0.00 $0.00  $1,375,000.00
2025-TxDOT-G-1YG-0177 PA State State $0.00 $5,530,844.00 $0.00 $0.00  $5,530,844.00
2025-TxDOT-G-1YG-0178 PA 402 PA $709,500.00 $0.00 $0.00 $0.00 $709,500.00
2025-TxDOT-G-1YG-0180 DE 402 DE $160,000.00 $0.00 $0.00 $0.00 $160,000.00
2025-TxDOT-G-1YG-0181 PA State State $0.00 $55,000.00 $0.00 $0.00 $55,000.00
2025-TxDOT-G-1YG-0182 PA 402 PA $692,701.58 $0.00 $0.00 $0.00 $692,701.58
2025-TxDOT-G-1YG-0202 PA 402 PA $300,000.00 $0.00 $75,000.00 $0.00 $375,000.00
Federal Funds  State Funding  Progq. Income Local Match Project Total
Program Management Task Summary # Projects: 8 $3,237,201.58 $8,585,844.00 $75,000.00 $0.00 $11,898,045.58
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2025-DCMCCT-G-1YG-0098 oP 402 OoP $500,570.36 $0.00 $0.00 $125,142.74 $625,713.10
2025-DrisHosp-G-1YG-0022 oP 402 OoP $274,999.00 $0.00 $0.00 $136,366.40 $411,365.40
2025-DrisHosp-G-1YG-0023 OoP 402 OoP $274,950.77 $0.00 $0.00  $106,738.13 $381,688.90
2025-ElPasoDA-G-1YG-0014 AL 405D M50T $49,990.00 $0.00 $0.00 $17,256.70 $67,246.70
2025-FriscoPD-G-1YG-0120 AL 405D M5PEN  $60,000.00 $0.00 $0.00 $16,986.93 $76,986.93
2025-GDC-SOW-0010 OoP 405B MI1PE $1,000,000.00 $0.00 $0.00 $1,000,000.00 $2,000,000.00
2025-Ghisallo-G-1YG-0075 PS 402 PS $188,465.23 $0.00 $0.00 $48,949.00 $237,414.23
2025-Ghisallo-G-1YG-0076 PS 402 PS $199,907.09 $0.00 $0.00 $72,424.00 $272,331.09
2025-HaCoCMP1-G-1YG-0008 PS 402 PS $92,597.50 $0.00 $0.00  $108,030.00 $200,627.50
2025-HarrisCo-G-1YG-0114 PS 402 PS $85,778.00 $0.00 $0.00 $27,120.36 $112,898.36
2025-LubbockP-G-1YG-0172 PS 402 PS $24,798.50 $0.00 $5,600.00 $14,904.50 $45,303.00
2025-SMAM-SOW-0001 RS State State $0.00 $2,671,000.00 $0.00 $2,671,000.00 $5,342,000.00
2025-SMAM-SOW-0002 PS 405G BGPE $1,750,000.00 $0.00 $0.00 $1,750,000.00 $3,500,000.00
2025-SMAM-SOW-0003 PS 402 PS  $2,900,000.00 $0.00 $0.00 $2,900,000.00  $5,800,000.00
2025-SMAM-SOW-0004 SC 402 SC  $4,000,000.00 $0.00 $0.00 $4,000,000.00 $8,000,000.00
2025-SMAM-SOW-0005 oP 405B MIPE $1,600,000.00 $0.00 $0.00 $1,600,000.00 $3,200,000.00
2025-SMAM-SOW-0006 MC 405F M11X  $320,000.00 $0.00 $0.00  $320,000.00 $640,000.00
2025-SMAM-SOW-0007 MC State State $0.00  $330,000.00 $0.00  $330,000.00 $660,000.00
2025-SMAM-SOW-0008 DE 402 DE $1,200,000.00 $0.00 $0.00 $1,200,000.00 $2,400,000.00
2025-SMAM-SOW-0009 AL 405D MS5PEN $3,765,000.00 $0.00 $0.00 $3,765,000.00 $7,530,000.00
2025-TCH-G-1YG-0112 oP 402 OoP $300,000.00 $0.00 $0.00 $207,556.88 $507,556.88
2025-TCH-G-1YG-0113 PS 402 PS $110,000.00 $0.00 $0.00 $77,184.28 $187,184.28
2025-TCINC-G-1YG-0151 AL 405D M5PEN $78,000.00 $0.00 $0.00 $42,155.97 $120,155.97
2025-TCINC-G-1YG-0152 AL 405D M5PEN  $53,300.00 $0.00 $0.00 $28,904.42 $82,204.42
2025-TDSHS-G-1YG-0131 OP 405B MI1PE $1,000,000.00 $0.00 $0.00  $350,000.00  $1,350,000.00
2025-Texas Ag-G-1YG-0117 oP 402 OP  $1,249,940.35 $0.00 $0.00 $364,690.95 $1,614,631.30
2025-Texas Ag-G-1YG-0118 AL 402 AL  $1,073,497.07 $0.00 $0.00 $274,561.30  $1,348,058.37
2025-Texas Ag-G-1YG-0119 CP 402 CP $675,000.00 $0.00 $0.00  $184,309.68 $859,309.68
2025-Travis C-G-1YG-0105 AL 402 AL $150,182.64 $0.00 $0.00 $184,079.73 $334,262.37
2025-TTI-G-1YG-0033 MC 402 MC $340,000.00 $0.00 $0.00 $85,051.98 $425,051.98
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2025-TTI-G-1YG-0034 PS 402 PS $350,000.00 $0.00 $0.00 $87,554.69 $437,554.69
2025-TTI-G-1YG-0043 PS 405G BGPE  $130,000.00 $0.00 $0.00 $32,511.70 $162,511.70
2025-TTI-G-1YG-0045 PS 402 PS $225,000.00 $0.00 $0.00 $56,279.21 $281,279.21
2025-TTI-G-1YG-0050 DE 402 DE $126,331.00 $0.00 $0.00 $31,602.05 $157,933.05
2025-TTI-G-1YG-0052 PS 402 PS $250,000.00 $0.00 $0.00 $62,530.78 $312,530.78
2025-TTI-G-1YG-0056 DE 402 DE $1,250,000.00 $0.00 $0.00 $312,610.40  $1,562,610.40
2025-TTI-G-1YG-0058 oP 402 OoP $44,750.00 $0.00 $0.00 $11,191.85 $55,941.85
2025-TTI-G-1YG-0060 AL 405D M5PEN  $100,000.00 $0.00 $0.00 $25,015.62 $125,015.62
2025-TTI-G-1YG-0072 MC 402 MC $115,000.00 $0.00 $0.00 $28,767.97 $143,767.97
2025-TTI-G-1YG-0089 RS 402 RS $45,000.00 $0.00 $0.00 $11,259.27 $56,259.27
2025-TTI-G-1YG-0092 PA 402 PA $150,000.00 $0.00 $0.00 $37,512.83 $187,512.83
2025-TxDOT-G-1YG-0179 AL State State $0.00  $250,000.00 $0.00 $0.00 $250,000.00
2025-TxDOT-G-1YG-0192 DE 402 DE $200,000.00 $0.00 $0.00 $0.00 $200,000.00
2025-TxDOT-G-1YG-0201 OoP 405B M1CPS $160,000.00 $0.00 $0.00 $0.00 $160,000.00
2025-TXHSTF-G-1YG-0141 oP 402 OoP $25,990.88 $0.00 $0.00 $6,529.99 $32,520.87
2025-TxOpLife-G-1YG-0101 RS 402 RS $76,999.00 $0.00 $0.00 $24,343.89 $101,342.89
2025-TXSDY-G-1YG-0157 AL 402 AL $350,000.00 $0.00 $0.00 $92,028.04 $442,028.04
2025-WISH-G-1YG-0099 oP 402 OoP $75,000.00 $0.00 $0.00 $32,995.28 $107,995.28

Federal Funds State Funding  Prog. Income Local Match Project Total
Public Information Campaigns Task Summary # Projects: 48 $26,991,047.39 $3,251,000.00 $5,600.00 $22,861,147.52 $53,108,794.91
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Project Cross Reference

Training Projects

Planned Activity Name Organization # PA Fund Source Federal Funds State Funding Prog. Income Local Match  Project Total

2025-ESCVI-G-1YG-0016 SB 402 SB $200,000.00 $0.00 $0.00 $52,386.00 $252,386.00
2025-ESCVI-G-1YG-0018 DE 402 DE $200,000.00 $0.00 $0.00 $52,299.00 $252,299.00
2025-FortBend-G-1YG-0081 PS 402 PS $124,400.12 $0.00 $0.00 $31,125.23 $155,525.35
2025-IADLEST-G-1YG-0142 TR 402 TR $579,999.21 $0.00 $0.00  $145,222.00 $725,221.21
2025-MADD-G-1YG-0002 AL 405D M50T  $674,999.87 $0.00 $0.00  $224,694.40 $899,694.27
2025-NSC-G-1YG-0078 DE 402 DE $548,041.11 $0.00 $0.00 $155,000.00 $703,041.11
2025-SafetyCi-G-1YG-0155 oP 402 OoP $9,260.00 $0.00 $0.00 $5,628.00 $14,888.00
2025-TAC-G-1YG-0109 AL 405D M5CS  $174,590.84 $0.00 $0.00 $48,283.62 $222,874.46
2025-TCINC-G-1YG-0150 AL 402 AL $98,400.00 $0.00 $0.00 $81,055.77 $179,455.77
2025-TCJ-G-1YG-0085 AL 405D M5CS  $786,061.00 $0.00 $0.00 $648,569.23  $1,434,630.23
2025-TDCAA-G-1YG-0025 AL 405D M5CS  $768,960.47 $0.00 $0.00  $336,779.33  $1,105,739.80
2025-TEEXESTI-G-1YG-0029 EM 402 EM $326,222.97 $0.00 $0.00 $761,432.63 $1,087,655.60
2025-TJCTC-G-1YG-0126 AL 402 AL $124,925.52 $0.00 $0.00 $31,260.38 $156,185.90
2025-TMCEC-G-1YG-0084 AL 402 AL $660,000.00 $0.00 $15,000.00  $150,040.03 $825,040.03
2025-TMPA-G-1YG-0004 AL 405D M5CS $1,100,000.00 $0.00 $0.00 $316,700.00 $1,416,700.00
2025-TMPA-G-1YG-0006 AL 405D M5TR $1,149,980.81 $0.00 $0.00 $296,665.00 $1,446,645.81
2025-TMPA-G-1YG-0007 PT 402 PT $1,324,905.32 $0.00 $0.00 $331,867.50 $1,656,772.82
2025-TTI-G-1YG-0046 PS 402 PS $131,040.00 $0.00 $0.00 $32,789.83 $163,829.83
2025-TTI-G-1YG-0062 PS 405G BGTR  $225,000.00 $0.00 $0.00 $56,273.46 $281,273.46
2025-TTI-G-1YG-0067 AL 405D M5TR  $100,000.00 $0.00 $0.00 $25,012.56 $125,012.56
2025-TTI-G-1YG-0069 AL 405D M5TR $91,000.00 $0.00 $0.00 $22,764.22 $113,764.22
2025-TTI-G-1YG-0070 AL 405D M5l $220,000.00 $0.00 $0.00 $55,034.37 $275,034.37
2025-TxDOT-G-1YG-0204 DE 402 DE $184,000.00 $0.00 $0.00 $0.00 $184,000.00
2025-UTatArli-G-1YG-0127 RS 402 RS $359,025.00 $0.00 $0.00 $101,364.20 $460,389.20

Federal Funds State Funding  Prog. Income Local Match Project Total
Training Task Summary # Projects: 24 $10,160,812.24 $0.00 $15,000.00 $3,962,246.76  $14,138,059.00
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Section 405 Grant Applications
NATIONAL PRIORITY SAFETY PROGRAM INCENTIVE GRANTS

The State applied for the following incentive grants:

e 405(b) Occupant Protection (High Use Rate) Yes
e 405(c) State Traffic Safety Information System Improvement Yes
¢ 405(d) Impaired Driving Countermeasures (Mid-Range State) Yes
¢ 405(d) Ignition Interlock No
e 405(d) 24-7 Sobriety Programs No
¢ 405(e) Distracted Driving No
¢ 405(f) Motorcyclist Safety Yes
¢ 405(g) Nonmotorized Safety Yes
e 405(h) Preventing Roadside Deaths No
e 405(i) Driver and Officer Safety Yes
e 1906 Racial Profiling Data Collection No
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405(b) Occupant Protection Grant
Eligibility Determination
In addressing 23 CFR 1300.21(c), Texas is eligible to apply for a grant under this section as

a high seat belt use rate by having a rate of 90.57% as reported in 2023. The rate will be
re-evaluated by September 30, 2024.

2023 Seat Belt Use in Texas

All Passenger Pickups
Passenger Cars
Vehicles
Front Seat—Estimated 90.57 91.92 87.26
Safety Belt Use
Standard Error 0.34 0.38 0.49
Upper 95% confidence limit 91.24 92.66 88.22
Lower 95% confidence limit 89.90 91.18 86.30
Driver--Estimated 90.57 91.94 86.91
Safety Belt Use
Standard Error 0.32 0.38 0.48
Upper 95% confidence limit 91.20 92.68 87.85
Lower 95% confidence limit 89.94 91.20 85.97
Passenger--Estimated 90.89 91.13 92.34
Safety Belt Use
Standard Error 0.89 1.02 2.06
Upper 95% confidence limit 92.63 93.13 96.38
Lower 95% confidence limit 89.15 89.13 88.30

Source: Texas Statewide Survey of Seat Belt Use — 2023; Texas A&M Transportation
Institute Center for Transportation Safety

Occupant Protection Plan

In addressing 23 CFR 1300.21(d)(1)(i) and (ii), the program area listed below contains the
countermeasure strategies and planned projects and activities that will be implemented to
address those problems. Please refer to the Occupant Protection section for further
information on the projects and planned activities.

Program Area Name

Occupant Protection (Adult and Child Passenger Safety)
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Planned Participation in Click-it-or-Ticket (CIOT) National Mobilization
In addressing 23 CFR 1300.21(d)(2), Texas plans to coordinate and conduct a yearly CIOT
mobilization consisting of increased safety belt enforcement and earned media activities.

Observational surveys of seat belt use before, during, and after the Click It or Ticket
mobilization will be conducted to measure the impact on seat belt use in 10 of the largest

cities in Texas.

TxDOT is also seeking to execute a statewide Click It or Ticket (CIOT) project for paid
media/public education outreach to coincide with the national NHTSA Memorial Day

campaign.

Participating Agencies

Planned 40 participating law enforcement agencies.

City of Alton Police Department

City of Alvarado Police Department

City of Palestine Police Department

City of Bedford Police Department

City of Pharr Police Department

City of Dallas Police Department

City of Rusk Police Department

City of Euless Police Department

City of San Benito Police Department

City of Garland Police Department

City of Snyder Police Department

City of Gun Barrel City Police Department

City of Socorro Police Department

City of Hamilton Police Department

City of Sullivan City Police Department

City of Harlingen Police Department

City of Sweetwater Police Department

City of Houston Police Department

City of Wichita Falls Police Department

City of Katy Police Department

City of Winters Police Department

City of Kilgore Police Department

Fort Bend County Constable Precinct 1

City of La Joya Police Department

Harris County Constable Precinct 4

City of Laredo Police Department

Harris County Sheriff's Office

City of Linden Police Department

Hill County Sheriff's Office

City of McAllen Police Department

Montgomery County Sheriff's Office

City of Mission Police Department

Nacogdoches County Sheriff's Office

City of Montgomery Police Department

Panola County Sheriff's Office

City of Mustang Ridge Police Department

San Patricio County Sheriff's Office

City of Olney Police Department

Town of Horizon City Police Department

Ward County Sheriff Office
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Child Restraint Inspection Stations

In addressing 23 CFR 1300.21(d)(3) and (3)(i), Texas has an active network of child
passenger safety inspection stations and planned inspection events through several planned
activities. The program area listed below contains the countermeasure strategies and
planned projects and activities that will be implemented to address those problems. Please
refer to the Occupant Protection section for further information on the projects and planned
activities.

Countermeasure Strategy

Occupant Protection Training

Unique Identifier Planned Activity Name

117396 2025-DrisHosp-G-1YG-0022
117397 2025-DrisHosp-G-1YG-0023
117576 2025-DCMCCT-G-1YG-0098
117578 2025-WISH-G-1YG-0099
117645 2025-TCH-G-1YG-0112
117899 2025-Texas Ag-G-1YG-0117
117996 2025-TDSHS-G-1YG-0131

In addressing 23 CFR 1300.21(d)(3)(i)(A) and 23 CFR 1300.21(d)(3)(i)(B), below are the
total number of planned inspection stations and/or events in the State and which
populations they will serve:

Planned inspection stations and/or events 235
Urban Populations Served 85
Rural Populations Served 150
At Risk Populations Served 161

Certification

In addressing 23 CFR 1300.21(d)(3)(ii), Texas certifies that the inspection stations/events
are staffed with at least one current nationally Certified Child Passenger Safety Technician.
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Child Passenger Safety Technicians

In addressing 23 CFR 1300.21(d)(4), the program area listed below contains the
countermeasure strategies and planned projects and activities that include planned activities
for recruiting, training, and maintaining a sufficient number of child passenger safety
technicians. Please refer to the section Occupant Protection for further information on the
projects and planned activities.

Countermeasure Strategy

Occupant Protection Training

Unique Identifier Planned Activity Name

117396 2025-DrisHosp-G-1YG-0022
117397 2025-DrisHosp-G-1YG-0023
117576 2025-DCMCCT-G-1YG-0098
117578 2025-WISH-G-1YG-0099
117645 2025-TCH-G-1YG-0112
117899 2025-Texas Ag-G-1YG-0117
117996 2025-TDSHS-G-1YG-0131

In addressing 23 CFR 1300.21(d)(4), below is an estimate of the total number of classes,
total number of technicians to be trained in the upcoming fiscal year to ensure coverage of
child passenger safety inspection stations and inspection events by nationally certified child
passenger safety technicians:

Estimated total number of classes 24

Estimated total number of technicians 380
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405(c) State Traffic Safety Information System Improvements Grant
Qualification Criteria
In addressing 23 CFR 1300.22(b), Texas is applying for State Traffic Safety Information

System Improvement Grants by providing the items required in 23 CFR 1300.22(b)(1) and
(b)(2) to qualify for funding.

Certification

In addressing 23 CFR 1300.22(b)(1)(i), Texas maintains a functioning traffic records
coordinating committee (TRCC) that meets at least three times each year. The following
meeting dates occurred during the last 12 months.

Meeting Date

May 9, 2023

October 25, 2023

February 28, 2024

May 8, 2024

In addressing 23 CFR 1300.22(b)(1)(ii), Texas’s designated traffic records coordinating
committee coordinator is Larry Krantz, Traffic Records Program Manager of the Behavioral
Traffic Safety Section, TxDOT.

In addressing 23 CFR 1300.22(b)(1)(iii), the Texas Traffic Records Information System
Strategic Plan is included below. The plan was reviewed by the TRCC and describes specific,
quantifiable and measurable improvements anticipated in the State's core safety databases,
including crash, citation or adjudication, driver, emergency medical services or injury
surveillance system, roadway, and vehicle databases.

Quantitative Improvement
In addressing 23 CFR 1300.22(b)(2)(i) and (ii), the plan includes

(i) a written description of the performance measures that clearly identifies which
performance attribute for which core database the State is relying on to demonstrate
progress; and

(ii) supporting documentation covering a contiguous 12-month performance period
starting no earlier than April 1 of the calendar year prior to the application due date,
that demonstrates quantitative improvement when compared to the comparable 12-
month baseline period.
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Acronyms

AAMVA — American Association of Motor Vehicle Administrators
BAC — Blood Alcohol Concentration

CDL— Commercial Driver License

CDLIS — Commercial Driver’s License Information System

CMS — Court Management System

CRASH — Crash Reporting and Analysis for Safer Highways
CRIS — Crash Records Information System

DDACTS — Data Driven Approaches to Crime and Traffic Safety
DRIR — Driver License Image Retrieval

DSHS — Department of State Health Services

DUI — Driving Under the Influence

DUSA —Data Sharing and Updates Application

EMS — Emergency Medical Services

FARS — Fatality Analysis Reporting System

FDE — Fundamental Data Elements

GRID — Geospatial Roadway Inventory Database

HEAT — Helpdesk Expert Automation Tool

HPMS — Highway Performance Monitoring System

IADLEST — International Association of Directors of Law Enforcement Standards and Training
LRS — Linear Referencing System

MIRE — Model Inventory of Roadway Elements

MMUCC —Model Minimum Uniform Crash Criteria

NEMSIS —National Emergency Management Information System
NIEM — National Information Exchange Model

NMVTIS — National Motor Vehicle Title Information System
OCA - Office of Court Administration

PDPS — Problem Diver Pointer System

PRISM —Performance and Registration Information System Management
PSAPP — public safety answering points

RMS —Records Management System

RTS — Registration Title System

SAVE — Systematic Alien Verification of Entitlements

SPURS — State Police Unified Reporting System

SSOLV — Social Security Online Verification

THCIC —Texas health Care Information Collection

TLETS —Texas Law Enforcement Telecommunication System
TRCC — Traffic Records Coordinating Committee

TTl — Texas A&M Transportation Institute

TxDMV —Texas Department of Motor Vehicles

TxEver — Texas Electronic Vital Events Registry

TxDOT — Texas Department of Transportation

TxDPS — Texas Department of Public Safety
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TxSTORM —Texas State Trend Over-Representation Model
STRAP — State Traffic Records Assessment Program
VIN — Vehicle Identification Number
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Introduction

The FY 2024 update to the Texas Traffic Records Information System Strategic Plan was developed by
the Texas Traffic Records Coordinating Committee (TRCC) with support from the Texas Department of
Transportation (TxDOT) and the Texas A&M Transportation Institute (TTI) to advance the performance
and quality of the State’s traffic records data.

The Texas TRCC includes members representing the six core traffic records databases in Texas:

- Crash—TxDOT

- Citation/Adjudication - Texas Department of Public Safety (TxDPS)

- Driver —TxDPS

- Injury Surveillance — Texas Department of State Health Services (DSHS)
- Roadway—TxDOT

- Vehicle — Texas Department of Motor Vehicles (TxDMV)

The TRCC is a partnership of representatives from the transportation, law enforcement, criminal justice,
and health professions. Historically, the Texas Office of Court Administration also participated in the
TRCC, but has not been active in recent years. This statewide group of stakeholders uses the TRCC as a
forum for the planning, coordination, and implementation of projects to improve the State’s traffic
records system. The TRCC uses Federal “State Traffic Safety Information System Improvement Grants
(405c)” and other funds to promote projects to improve the accessibility, accuracy, completeness,
consistency, timeliness, and uniformity of the traffic records systems in Texas. These projects include
efforts to improve individual databases as well as to promote linkages between the core traffic records
systems through the development of interfaces to improve direct business needs and integration to
improve data analysis.

TRCC Governance
As stated in the February 2, 2006 Federal Register (Vol. 71, No. 22), the Texas TRCC:

a) Includes representatives from highway safety, highway infrastructure, law enforcement
and adjudication, public health, injury control and motor carrier agencies and
organizations;

b) Has authority to review any of the State’s highway safety data and traffic records
systems and to review changes to such systems before the changes are implemented;

c) Provides a forum for the discussion of highway safety data and traffic records issues and
report on any such issues to the agencies and the organizations in the State that create,
maintain and use highway safety data and traffic records;

d)  Considers and coordinates the views of organizations in the State that are involved in
the administration, collection and use of the highway safety data and traffic records
system;

e) Represents the interests of the agencies and organizations within the traffic records
system to outside organizations; and
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f) Reviews and evaluates new technologies to keep the highway safety data and traffic
records systems up to date.

Executive Charter

Whereas the State of Texas and local governmental agencies have concluded and recognized the need to
create a committee to assist with the integration of Traffic Records information to enhance decision
making in order to save lives and injuries on Texas highways;

And, whereas the State of Texas and local governmental agencies have agreed to collaborate in the
development and implementation of a Traffic Safety Information Systems Improvement Program to
provide more timely, accurate, complete, uniform, integrated and accessible data to the traffic safety
community;

And, whereas the State of Texas and local governmental agencies have agreed to collaborate in the
development and implementation of a Traffic Safety Information Systems Strategic Plan to assure that all
components of the State Traffic Safety Information System Improvement Program are coordinated;

Therefore, the following Charter is hereby established to help in direction of a Traffic Records
Coordinating Committee (TRCC) as agreed upon by the participating agencies.

A. Objective

To provide an interagency Traffic Records Coordinating Committee (TRCC) composed of voting members
from Texas Department of Public Safety (TxDPS), Texas Department of Transportation (TxDOT), Texas
Department of State Health Services (DSHS), and Texas Department of Motor Vehicles (TxDMV) whose
purpose is to provide executive direction on all matters related to the Texas Traffic Safety Information
Systems (TSIS) and the Traffic Safety Information Systems Improvement Program within the State.

B. TRCC Goals
To improve the timeliness, accuracy, completeness, uniformity, and accessibility of the data of the state
that is needed to identify priorities for national, state, and local highways and traffic safety programs.

To provide for the comprehensive collection, maintenance, and dissemination of Texas traffic safety
related data in order to set the direction for traffic safety improvement measures.

To ensure that all Traffic Safety Information Systems improvement projects move forward on schedule
and within budget.

C. TRCC Authority
The TRCC operates under the authority of TXDOT and shall consist of voting members from TxDPS,
TxDOT, DSHS, and TxDMV.

Each member shall serve at the discretion of their Department Director and shall have the authority to
recommend projects for funding to support the Texas Traffic Safety Information System Improvement
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Program. Final funding authority resides with the Traffic Records Coordinator at the Texas Department
of Transportation.

D. TRCC Purpose
To evaluate the effectiveness of the committee’s efforts to make improvements as needed.

To provide oversight to link state data systems within the state, such as systems that contain medical,
economic data and crash information.

To provide oversight and investigate linking crash data to other crash data systems within the state with
information relevant to crashes.

To ensure that all Traffic Safety Information System improvement projects meet and/or exceed the
expectations of the above stated purposes.

To provide oversight to the development of the State’s Traffic Safety Information System Strategic Plan.

E. TRCC Duties and Responsibilities
The duties of the TRCC include but are not limited to:

The TRCC will provide executive direction and oversight for the current Traffic Safety Information Systems.

The TRCC will provide executive direction and oversight for the Traffic Safety Information System
Improvement Program.

The TRCC will provide executive direction, oversight, and formal approval of the Traffic Safety
Information System Strategic Plan.

The TRCC will have the authority to review any of the State’s highway safety data and traffic records systems
and to review changes to the systems before the changes are implemented.

The TRCC will provide a forum for discussion and reporting of highway safety data and traffic records
issues back to the agencies and organizations that created maintain and use highway safety data and
traffic records.

The TRCC will consider and coordinate the views of organizations in the State that are involved in the
administration, collection and use of the highway safety data and traffic records systems.

The TRCC will represent the interests of the agencies and organizations within the traffic r